SINCLAIR’S “pipes” have 
a 280,000,000-gallon thirst! 


How big is Sinclair's 
network of pipelines? 


So big that, in order to maintain 
constant flow, there must be at least 
280,000,000 gallons of oil and oil products moving 
through the system every minute of the day. 

In fact, there is at all times enough “line fill and 
working stocks” in the crude oil pipelines to 
supply the total oil needs of the United States for 
nearly 24 hours... and more than enough in the 
petroleum products line, if it were all automotive 
gasoline, to provide an average day's fuel supply 
for every passenger car in the country. 


How does Sinclair’s pipeline system 
compare with other pipelines? 


Sinclair's pipelines add up to the longest com- 
pany-owned system in the world—13,861 miles. 


Why does Sinclair operate pipelines? 


Because pipelines are the most efficient and 
economical land method of transporting oil and 
oil products in bulk. This tremendous pipeline 
system is another reason why Sinclair 
is a leader of the petroleum 
industry. 


SINCLAIR OIL CORPORATION + 630 FIFTH AVENUE © NEW YORK 20, N. Y, 
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Two to five times longer service life is the record of ABK Metal 


11,000 tons of abrasive ash scoured dredging, coal-coke and steel, where 
the ABK pump impeller you see above, severe abrasive action exists. 
before replacement was necessary. Its The use of ABK metal at points of 
service life was five times that of ordi- abrasive wear in your plant may be 
nary wear-resistant iron. ABK metal profitable to you because it produces 
fan liners feeding coal into a furnace more work per unit. . . reduces down- 
lasted 30,000 hours as against 7800 time for replacement. . . lowers the cost 
hours for white iron liners. Long-life of installation and cuts lost production 
ABK liners in a cement mill pulverized pours. ABK metal can be cast in a!! 
2,120,000 barrels of cement, compared common foundry forms and shapes. 
to 751,000 barrels turned out by chilled — Brake Shoe foundry techniques assure 
iron liners. exceptional uniformity throughout ABK 
This exceptional abrasion-resistant castings and between one casting and 
metal has established unusual service another, an advantage that contributes 
records like these in such industries as to longer operating life. Write for 
mining, power plants, cement, ceramic, detailed information to Dept. A. 


10 Divisions of American Brake Shoe Co. produce wear-resisting parts in $4 American and Canadian plants. 


AMERICAN BRAKEBLOK DIVISION + AMERICAN FORGE DIVISION «¢ AMERICAN MANGANESE STEEI. DIVISION 
BRAKE SHOE AND CASTINGS DIVISION « ELECTRO-ALLOYS DIVISION + ENGINEERED CASTINGS DIVISION 
KELLOGG DIVISION NATIONAL BEARING DIVISION RAMAPO AJAX DIVISION SOUTHERN WHEEL DIVISION 


230 PARK AVE., NEW YORK 17,N., Y. 


Cepyright American Brake ompans 
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foom, Warehouse or Factory 


EBASCO 
SPACE UTILIZATION 
PROGRAM 

1S ONE SURE WAY 
TO CUT COSTS— 
INCREASE STAFF 
EFFICIENCY 


If you do not use to full advantage 


every foot of space in your 
office, showroom, warehouse or One sure way to control these factors—the way many far- 
sighted businesses are doing today—is through a Space 
Utilization Program by ERasco. 


factory, it may be costing you a 
great deal more than you realize. 


ae a Some part of this program can fit your needs and answer 
Improper space utilization in 
your present or proposed new Long-range space planning 


. 
location means “hidden” costs — Functional layouts 


Decoration and modernization 


efficiency, unusable areas and Planning and supervising alterations or construction 


unnecessary maintenance costs. Building and space operation and maintenance 


With a broad background of experience, EBASCO special- 
ists can perform these services for any department in your 
company—or for your company as a whole. 

Whether you have a problem involving a large or small 
amount of space call Epasco. You're assured of a dollar- 
saving solution—one that is right for vour staff—right for 


CONSr, 
at 


cy 9, vour business! Get in touch with us today. No obligation 

“ - for preliminary discussions, of course. 

” . : 

Write E basco Services Incorporated, 
Dept.N , Two Rector Street, New York 6, 
Aporaisal Design & Insurance Research 
Construction & Pensions Sales & 
Financial Office Marketing 
Modernization 

Business industrial Systems & 
Studies Relations Purchasing Methods 
Consulting Inspection Rates & Taxes INCORPORATED 
New York + Cuicaco . 
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OLD MACHINES 


ARE TOO COSTLY 
TO OPERATE! 


In many a plant, the whole produc- 
tion line is geared to the slow and 
costly pace of a few horse-and-bugg 
machines—while management worries 
r about slim profits and tough price com- 
a petition. Old machines often steal 
enough in a few months to pay for the 
newest, best, fastest equipment. 


That's why alert management 1s 
quick to say “Out With "Em!" when 
machines live past their time. 
ae Then too, faster aperation isn't the 
ple, only way up-to-the-minute machine 

ee tools cut production costs. MULTI- 
oe PRESS, for example, has frequently re- 
a3 placed several production steps with 
ste one fast, smooth, accurate operation 

o In addition, it often provides for auto- 
tue matic salvaging of off-size parts or as- 
semblies, slashes rejects, saves mate- 
| rials, and boosts productive time with 
easier, safer, pleasanter operation. 

A quick picture of how different in- 
dustries trim costs and bolster profits 
is yours in the booklet, ‘MU LTIPRESS, 
and how YOU can use it.” We'll speed 
a copy your way, free and without obli- 
at gation, if you'll have your secretary 
drop us a note on your letterhead. 


The DENISON Engineering Company 
1160-1206 Dublin Road - Columbus, 16, Ohio 


/ DENISON 
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ut most of 
our Customers 


are people... 


ond people tend to be choosey . . . 


it takes the right approach to sell to 
people it takes the right kind of 
promotion 


if you won! more sales, let us market- 
test your product, at no cost to you. 


ARKINSON ASSOCIATES 
ADVERT! SING 


609 PLANDOME ROAD 
MANHASSET, NEW YORK 


75 WACKER DRIVE 
CHICAGO 1}, ILLINOIS 
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J ust dandy ... being a doctor’s wife! 


Has a 
built-in sealer for envelope flaps. 
Also handles parcel post. 


® ‘I’m used to eating meals alone, 
spending nights by myself, answer- 
ing that darn phone, sympathizing 
with patients... but how I hatemail- 
ing out statements every month!” 


® For MDs, their wives, secretaries, 
and any small office, we prescribe 
a DM... the new desk model post- 
age meter that does away with lick- 
ing and sticking stamps, makes 
mailing easier. 


® Little larger than a desk phone, 
the DM prints postage, for any 
kind of mail, directly on the enve- 
lope .. . with postmark and small 


PITNEY-BOWES 


Postage 
Meter 


World's leading makers of mating machines 
offices in 93 cities in the and Canada 


advertisement (optional). 


®@ Set by your postoffice for any 
amount of postage -you want to 
buy, the meter protects postage 
from loss and theft. Easy-to-see 
registers show the amount of post- 
age on hand, amount used. 


® There's a meter for 
every user of mail, large 
or small! Ask the nearest \ 
PB office to show you 


...or send coupons 
for information. 


PIUNEY- BOWES, Ine 

1848 Pacific Street, Stamford, Conn. 
Send the booklet on the DM 
Name 

Firm 


TO THE EDITOR 


A GOOD GUESS 


There appeared in the July 1950 issue 
of your magazine an exceilent photo- 
graphic scene of a Minnesota village. . . 
We would appreciate your giving us the 
source of this picture. . . 

Stewart Caro 
Northwestern Mutual Fire Assn. 
Seattle, Wash. 


Several of us have been interested in the 
frontispiece of your July number which ts 
described merely as Minnesota Village.... 
We have guessed that this might be 

down tn southern Minnesota, possibly 
along the Mississippi River between Red 
Wing and Winona. Are we anywhere 
near right on that? ) 

Attyn K. Forp 

Luther Ford & Company 

Minneapolis, Minn. 


The town is Weaver (population 150) 
in the southeastern part of Wabasha Coun 
ty about midway between Red Wing ana 
Winona. The photograph was from John 
Satterthwaite of A. Devaney, Inc., 227 
Kast 47th Street, New York City. —Ed. 


ECONOMY OR PSYCHIATRY 


.... Small business cannot afford ex 
pansion. Materials and supplies are so 
high priced that the small operator can- 
not hope to make up the cost. Yet big 
business keeps on expanding, entering 
new fields... . It looks like we have a 
schizophrenic economy: the small deflat. 
ing and the big inflating the value of 
our dollar... 

[.. J. Sacrer 
Salter Canning Company, Inc. 
North Rose, N. Y. 


FROM A STORM OF PROTEST 


In the Julv issue . . . Frederick M. 
McDonald . . . implies that the Internal 
Revenue will accept depreciation on re 
placement rather than on original cost. 
The auditor for our company disagrees 
with this implication and T would like 
further information as to the present 
policy of the Internal Revenue. ... 

Joun M. Mikatson 
Research Products Corporation 
Madison, Wis. 


After reading the article. [T get 
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Diesels help Seaboard earnings 


Hk Seaboard Air Line Railroad credits a 

growing fleet of Diesel locomotives with 
being an important factor in improving earn- 
ings this year. For the first six months, earn- 
ings before fixed charges were $8,251,944, an 
increase of $2,134,237 over last year. 
First railroad in the South to adopt Dhiesel 
power for mainline service, the Seaboard in- 
stalled its first General Motors Diesel locomo- 
tive in 1938. Today’s Diesel fleet includes 147 
GM units which have accumulated well over 
one hundred million miles in all classes of service. 
Additional units have been ordered for delivery 
in 1950, as the Seaboard moves toward com- 
plete dieselization. This year the road will 


GENERAL MOTORS 


LOCOMOTIVES 


Green Light 


handle more than Sl‘co of its freight service, 
87°: of passenger service and 59% of yard 
switching with Diesel power. 

General Motors Diesel locomotives—with an 
unmatched record for operating and mainte- 
nance economies~—have proved themselves the 
most effective tool available to railroads in 
their continuing struggle to provide higher 
standards of service in the face of constantly 
increasing costs on other items. 

Strong, solvent railroads in the hands of com- 
petitive industry are essential to America’s 
prosperity and growth. kifteen years’ exper 
ence has demonstrated that dieselization with 
General Motors locomotives 1s the soundest 
investment railroads can make. 


for Economy tn Ratlroad Operation 


ELECTRO-MOTIVE DIVISION 


GENERAL MOTORS «+ LA GRANGE, ILLINOIS 


Home of the Diesel Locomotive 
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the impression that the Treasury Depart 
ment would allow the use of “Market 


Value Depreciation.” Others who have 
NEED read the article get the same impression, 
4 but our tax consultant says positively that 


the Treasury Department would not al 
low the resulung values. 
TO MEET PRODUCTION DEMANDS..CUT GOSTS? Bows 


New York, N. Y. 


Commercial Credit can furnish you with | 
« » We appreciated reading his 
| stimulating article, but betore making 
| any changes we would personally check 
| with the Internal Revenue Department 
| tor their proper allowance and approva’ 

G. W. Parker 

Henry Owens & Company, Inc. 

Providence, R. 


the extra Working Capital vou need, vet we 
do not burden vou with the disadvantages 
of other methods of raising monev. We do not 


become a partner in your business, nor do we 


buy stock, debentures or other capital issues. 


You retain complete control 


over ownership, manage- 


d profits , The Treasury Department probably 
ment and profits. INSTALL NEW EQUIPMENT P P 


wont want to accept it and uull very 


Ihe cost of our service is well in line with the likely fight ut. But youll never get it if 
you dont claim it.—-Ed. 


value of the extra 
Working Capital 
vou get. There 
are no prelimi- BUTTON, BUTTON? 
nary tees, com- As | prepared to write this letter it was 
interesting to discover how dithcult it ts 


HANDLE LARGER PAYROLLS missions or other 


additional charges. to locate your postal address on the mast 


head of this publication. Finally, | ended 


You use Commercial Credit money as long as 


) up by telephoning the Cincinnati office 
you need it. .. but there is no expense FINANCE INVENTORIES and it was trom that source only that I 

(such as fixed interest or dividend | tinally uncovered the address which [ am 
using. 


commitments) when you don’t need 
E. Heexer 


our money. And our one charge (unlike divi- 
dends) ts a tax deductible business expense. Cincinnats, Ohio 
Usually all arrangements are completed We Aide it on the Contents page, too. 
and extra money made available within —Ed. 


a few days. If you can use more money 

for any ound business 

reason, write, wire 


MEET TAX OBLIGATIONS or phone the nearest 


TORCH BEARER 


Would it be possible to get a color print 
of the frontispiece in your \pril rgso ts 
sue, North Shore of Massachusetts Bay? 

Of course, | LOVE Texas atter being 
here three vears .. . but that print sure 


Commercial Credit 


Corp ation ‘ iffice low. Just Sav, me 


complete information about the plan referred 


. 
to in Dun’s Review. 
made me lonesome. 


(Mrs.) Vincenr Wines 

ie Wilkinson Schiwetz & Tips, Inc 
COMMERCIAL FINANCING DIVISIONS: Baltimore 2 | lousto® 

New York 17 © Chicago 6 ® Los Angeles 14 ® San Francisco 6 \ 

' ond more than 300 other financing offices in principal 

cities of the United Stotes and Canado 


CARRY MORE RECEIVABLES 


FOR THOSE WHO CAN 


We would like very much to have three 
copies of your chart, The Last Hundred 


COMMERCIAL CREDIT 
: om 
We intend to post three in our employe: 
reading room both in our cannery and on 
oul plantations. 
lean B. Stevens 
Hawant. Pineapple Co. 
Honolulu, Hawan 
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@ You will find their plants here 
for reasons which, summed up, 
amount to this: In Baltimore & 
Ohio territory resources are so 
great, conditions so ideal, and 
transportation so efficient, that new 
plants naturally are attracted. 


The proof: Since the war, Industry 
has invested more than half a billion 
dollars in new plants served by B&O! 


Let us help you find the best place 
for your plant. Tell us your needs, 
in confidence, and our Industrial 
Development staff will submit, 
without cost or obligation, a plant- 


BALTIMORE & OHIO RAILROAD 


Constantly cone thnos—better! 


location study measured exactly 
to your requirements. Ask our man! 


Industrial Development representatives 
are located at 
New York 4, NLY. Baltimore 1, Ma 
Pittsburgh 22, Pa. Cincinnati 2, Ohio 
Chicago 7, Ill. 
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(CANAI 
CHINA 
Costa Ries 
-FN 1944 at the Dumbarton Oaks Conference in Washington, which LCi aN 


lasted from August 21st to October 7th, the broad structure and purposes of the United 5 
iN MARK 


Nations were first laid down. 


‘ Che proposals dratted at this conference, which called tor the establishment of an Fecvapor 
organization of nations for the maintenance of peace, resulted in the United Nations Con. Swe 
ference on International Organization held at San Francisco, in 1945, trom April 25th Fr SaLvapor 
to June 26th. Here the Charter of the United Nations was drawn. * I acai 
In the preamble to the Charter of the United Nations, signatory nations have pledged PRANCI 
themselves to these high purposes: CREECH ah 
3 We, the people © of the United Nations 
! Determined to save succeeding generations from the scourge of war, which twice HONDURAS... 
a 
mn our lifetime has brought untold sorrow to mankind, and 
i lo reaffirm faith in fundamental human rights, in the dignity and worth of the 
ks RAN 
human person, in the equal right of men and women of nations large and small, and ) 
To establish conditions under which justice and respect for the obligations arising ISRAEL i a 
from treaties and other sources of international law can be maintained, and tC 
lo promote social progress and better standards of life in ld ge) freedom, and 
Re 
for these ends 
To practice tolerance and live together in peace with one another as good Ny annie cil aia 
neighbors, and New ZEALAND 
lo unite ou strength fo maintain international Pcoace and security, and 
Norwat 
lo insure, by the acceptance of pring Pies and the institution of methods, that Pa, 
| | 
armed force shali not be used, save in the common interest, and 
| 4 \ 4 
To mae hinery for the Promotion of the cconomn and social PaRAGUAS 
adt ancement of ali pre Opie, Adve re colt Cd 10 compiIiNne Ou} eflorts lo ac om plish the 
fecordingiy, our respective governments, tArougn representatives assembied in 
the city of Nan brane ico. tt Ay Aart r/A hited the frei i pou ors nal fo hr good i 
and due form, have agreed to the present Charter of the United Nations and do herebs 
; 
establish an international organization to be Rnown as the United Nations. 
Hy How well these lotty ideals have weathered the five short years since they were first Jaid Syai rein oF 
down is a matter of individual opinion. Notwithstanding the sincerity, determination, and ermeces 
unselfish ApPproa h by the representatives of sg nations to the solution ot international! SSR 
problems, war with all us terrible consequences and its ugly wake of muservy. hunger, and 
wounds continues to stalk the homes ot all peacetul people 
i In the muddy rice paddies of Korea, and upon her sullen mountainsides American Ripus 
4 
] soldiers and their comrades, tighting under the flag of the United Nations have given up Lxitep Kincpos 
precious lives to “save succeeding generations trom the scourge of war.” L'Nrrep STATES aoa 
\ LA 
f is rit | s R “ Sth QR MOM NTE! 4 RT) 
SUTTARLE POR FRAMING ARF AVAILABLE 1 HOSE Wish THEM ADDRESS YOUR REOUPFST 
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gas-tight, impermeable for chemical process and 


DRY SEAL 


industrial gases... 


costs drastically reduced with simplified 
NO water, tor, grease! 
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offers greatest operating 
savings and safety 


Here’s a proved, soundly engineered gasholder which 
eliminates weather worries, operating costs and stand- 
by crews. The sealing marrage a the noted authority, 
John H. Wiggins, represents 15 years of development 
and field test. The simplicity of Wiggins Gasholders 

rovides far greater safety, dependaailie and economy 


or storage of gases. Here are the facts: 


bad 


ECONOMY No operational costs. No maintenance. 
Minor inspection costs. Steam heating unnecessary, 
No critical tolerances. Delicate assemblies eliminated. 
No water weight means low cost foundations. 


SIMPLICITY Dry seal eliminates ALL weather hazards. 
No water to freeze, contaminate the gas, accelerate 
corrosion. No tar or grease “headaches.” 


EFFICIENCY “Gas delivered exactly as received. Dry 
seal is impervious to rot, impermeable to gas— flexible 
yet long-lived as steel plate. 


SAFETY Gas stored with positive safety. Impossible for 
explosive or toxic vapors to accumulate outside storage 
space. 


Wiggins Gasholders operate at any pressure up to 20° ef water. They can be 
built in capacities from 1,000 cubic feet to 10,000,000 cubic feet. 


Conserve vital steel by using this lighter-weight structure 


GENERAL AMERICAN TRANSPORTATION 
CORPORATION 


135 SOUTH LASALLE STREET ° CHICAGO 90, ILLINOIS 


District Offices: Buffalo « Cleveland « Dalles Houston Los Angeles « New Orleans 
New York Pittsburgh St. Louia ¢ San Franciaco « Seattle Tulsa Washington 
Export Dept 10 Eest 49th Street, New York 17, New York 


Write for Technical Bulletin No. WG 12 
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OF HOUSEWIVES THROUGHIWIT AMERICA DAILY AKE REGISTEHING THEIR 
TIONS TO NEW CONSUMER PRODUCTS OR SERVIC ES MY DEVANEY 


. has grown 


tremendously in the past eighty years. 
Since ISTO the volume ot goods pro- 
duced in the United States has in- 
creased more than twenty times. To 
market those goods, the number otf 
people emploved has increased ten 
times in that period, while the number 
required to produce the goods has in- 
creased but three times. In other words, 
the number of people going into mar- 
keting since rSt0 has increased more 
than three times as fast as the number 


going into production. 


nto the marketing of petroleum prod 

‘ Mir 4 ti 

re before the 
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“ ea iarketing 


How tro Conrroi Margkerine Costs 


1. Don't be afraid to try new ways of marketing, even though 
the best advice may be against it. 

2. Never enter a market you are not equipped to handle a: 
economically as your competitors. 

3. Do not sacrifice quality for the sake of reducing costs. 

4. Give the public good, but not ostentatious service. 

5. Protect your own markets by competing vigorously, not by 
secking “gentlemen's agreements” or by appealing to government 

6. Keep a sharp watch on your competitor's quality and price 
structure, remembering that you must react quickly to any change 
that puts you at a disadvantage. 

7. Decentralize your orgamzation by giving your sales man 
agers tull authority over smal! sales areas 

8. Settle controversies as soon as possible after they arise. 

y. Always play square with your customers, employees, and 
competitors. 


SAMUEL B. ECKERT 
Executive Vice-Prendent 
San Oil Company 


There are some good reasons why one of the major problems facing us 
this has happened. First, distribution to-day. We can tind ways to solve it; 
has become much more thorough. To- — in tact we are finding ways to solve it. 
day not just the wealthy, but all of | For example, Sun O:l Company's ma 
the American people buy high grade keting costs during the past ten intla 


products manutactured ins tar away tuonary vears have not risen a traction 


places. Ly the second place, those en- ofa cent, in Sprate of the tact that cm 
gaged in marketing have not been able — plovees’ wages have doubled in’ that 
to utilize machine methods to the same — period. What principles were followed 
extent as production make that record possible 

Goods produced on a mass scale are The first is of vital importance to 
still sold to individual customers, Al the Suiccess OF EVETY business organiza 


though consumer acceptance resulting ton. It is this: In planning your 
tr 


selling process, it still is necessary in convention. Dare to attempt som 


m advertising has speeded up the operation, don’t be circumscribed by 


many instances to employ individual thing different. if you have reason to 
salesmen to deal with individual cus- beheve the new way will succeed. Let 
tomers. Consequently, marketing me tell you about Sun Oil Company's 
costs have not declined through the — experience to illustrate the point. 
vears to the same extent vs production When we at Sun Oil Company were 
Costs, and the public is critical of that. about to enter the retail vas line busi- 
The reduction ot marketing costs is ness in the early tg20's the leaders in 
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the marketing of gasoline and motor 
oils seemed well established. We rc- 
ceived much well-intentioned advice, 
most of which turned out to be bad. 

We were told, tor example, that to 
make A place tor ourselves, except 
through the purchase of existing mar- 
keting companies, was a hopeless task. 
Bur we found this not to be true. We 
found that there is no such thing as a 
market so completely controlled that 
it cannot be penetrate d. In fact, it often 
happens that the most formidable ap- 
pearing competitor is the easiest to top 
ple, since a marketing organization 
that believes cannot assatled does 


little tor its employees or the pubiic. 


Better Marketing Reduces Costs 


We were also told that good market 
ing practise in industry dictated 
| gasoline pump at every road inter- 
section; in tact a pump at every cormer 
if possible, tor the more outlets the 
more Wi 


thar we could offer the public lowe! 


business. found, however, 
prices and better service by concentrat 
ing our gasoline sales in a reduced 
number ot properly located stations 

‘This 


higher rents to station owners and 


practise enabled us to pay 


higher wages to employees. It resulted 
mm our stations having On the AVCT 
a far greater volume of business than 
anv of out competitors: stations. 
\nother thing we were told when 
we first ent red the service StAtLOn bust 
Hess WAS that the public believed their 
ars required a high gravity motor tucl 
In those davs we didn't know much 
about octane ratings, and gravity was 
considered thre thing. Wi 
were also told that two grades of vaso 
were required to il] the needs 


thre MIMO public 


lHlowever, our cenyrinecrs reported 


thar certain low gravity gasolines pel 


formed better in the motor car than 

high gravity fuels Dhev could be ob 

rained at lowe! COs! and could 


nded one vasoline Wille h would 


meet the require ments of all motor cars 
hat being the case, we out 
selves, why not market just one bt rnd 


of low gravity fuel and save on pro 


duction, Storage, Transportation, ind 
COSTS, thre SAVINGS 
on to the consumer’ 


Again our advisers had an answet 
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he i€ site tits ACHING i? calion 

he second of pood n 
m ployee Phe thiva i f esi 
and again an incorrect one. The 


American motoring public, we were 
told, is not competent to pudge between 
good and bad gasolines; therctore, 1 
was hopeless to go against their pre 
viously set opinions about what was 
This we 


good and \A hat Was bad. 


found to be the biggest mistake ot all. 


The American motoring public is com 
petent to judge the quality of the prod 
ucts it buvs, and the following story 
lustrates this point 

some vears Azo we ased supplying 

ne of our marketing areas with gaso 
from out bastern refinery and int 
stead began supplying it from 
We had 


| 
laboratory t¢ sts and lie vec the 


Western refinery. made ex 


products these two retinerics wer 


identical: so WC could sce lhe? 


whv the change should make any dit 


terence to our customers 1D that area 
We were surprised to observe, how 

ever. that our gasoline sales in that ter 
ritory peean to clecline soon. the 


change was mace hirst We couldn't 


understand it, but 


shortly we tound 


out that out laboratory men were 
wrong and our customers were right. 
The gasoline we were supplying from 


ire tArce th he 

emember the consunier is 

f ig? hile fs 


our Western refinery was not identical 
with that of our Eastern refinery. It 
was inferior in its Operauon af certain 
temperatures, a defect our laboratory 
had fatled to 
their tests had all been conducted at a 


men discover because 
constant temperature. Thus, customers 
judge product quality, and they react 
quickly 1! that quality declines. 

Asa sequel to this story, | might add 
that after we corrected the deticiency, 
our sales immediately climbed back to 
their previous level. We learned our 
lesson and thereafter rested Our prod- 
Licts undes all operauing condiiions. 

Finally. we were told by our carly ad 
Visers that gasol nc, could he Success 
fully moved only in barges and tank 
spaced 
We 


\ppreciat 


Warehouses should be 


not more than ten miles apart. 
pro’ ed these false. 
ing the fact that transportation plavs 
a great part in over-all marketing costs, 
we set about to ciscovel Wavs to recdui c 
the cost of transporting tuels trom re 
Gnerv to warehouse to service station. 

We built an extensive product pong 
line svstem to service most of our mat 
Ir was. I believe, the 


I] 


keting territory. 


first pips line built specifically to trans 


i 
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NEY PHOTOCR APH 


In keel He th io of popuiation, metropoiitun stores to an imveasing extent 


are j SHOUTPAN 


fying to-day atiracnve 


communities within ther shopping area. Typ 
store fre ‘fi Vead: “as ng liland 


hy Bloomingdai rothes New York City department store 


port gasoline. It reduced transportation 
COSTS tO one-third of railroad charges. 
We built distributing plants at various 


points along these lines and along 


waterways, being satished to locate 
these plants at intervals of fifty to 
seventy-five miles. We materially in- 
creased the size of our tank wagons 
and the amount of storage at service 


Mecting the public demand 


for 
Camden, N. ts @ muitt-pump 
of gasoline nth. 


i, 


stations, thus making possible low 


handling costs through larger deliveries. 


We more than doubled the rate ot 
loading and unloading our trucks by 
installation of larger lines, by filling 
truck tanks through the bottom in 
stead of the top to eliminate foaming, 
and by using tught connections be. 
tween trucks and service station tanks 


na travetied trafh 


(ad of Aandiinyg “up 


tation has decreased the waiting 


beheve we were proncers Most of 
these developme nis, but to-day the in 
dustry is rapidly adopting them. 

Sun Oil Company's experience indi 
cates that it doesn’t always pay to listen 
to advice when you are planning mar 
keting operations. And now, having 
given a thorough warning against tak 
ing advice, I can gurltlessly continue 
to offer it in the torm of the principles 


I began to enumerate. 


The Lure of High Profits 


The second principle is this: Never 
enter a marketing territory that you 
are not equipped to handle economical 
ly. If your competitor has advantages 
resulting trom plant location or cheaper 
transportation, do not try to develop 
that area until you have provided tha 
facilities that make possible the ce 
livery of your product at a cost at least 
as low as your competitor's, 

This seems obvious, but I have seen 
manv manufacturers lured into mat 
kets where profit margins were high, 
only to be driven out when competition 
hecame keen. In everv such case, the 
dithcultvy lay in the tact that the new 
conceded some cconaomic advan 
tages which later brought about his 
undoing 

Third. In striving to reduce costs, 
da not sacrifice quality It you have 
the choice of campaigning on a plat 
form of superior quality at the going 
price, or regular quality at a reduced 
price, always adopt the former 

Charles Parlin, who besides being a 
very able researcher and market ana 
lyst Was also, On OCCASION, a highly cl 
fective advertising salesman for the 
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AN WE ACCURATELY PORI 

PELL THE PUTURE COURSE OF OUR 
ECONOMY THIS QUES 
TION HAS YET TO BE ANSWERED 
IN THE APPIRMATIVE, THE EXCI 

ING WORK WITH BUSINESS PLU¢ 

TUATIONS CURRENTLY BEING 
CONDUCTED BY THE NATIONAI 
Boreau op Economic Researcu 
IS DOING MUCH TO DISPERSE THI 
CLOUDS OF UNCERTAINTY. 


BEVANEY PHOTOGRAPH 


CALLING THE TURNS ON 


A NE OF the more fascinating 
of all the elements that go into bus: 
ness enterprise is the uncontrollable 
urge to “torecast” what are termed 
“trends.” Throughout the ages, the 
entrepreneur, of necessity a taker of 
risks, was not loathe to temper his tradi 
nonal mercantile pluck with a sprink 
ling oft sobet probabilities. Historic illy, 
these probabilities were computed in 
accordance with the tenor of the times. 

When witchcraft prevailed, the 


tradesman would call upon the local 
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Review 


venies to exorcise the constant threat 
\\ ith the adv« nt of 


modern tinance and commerce, the 


al bankrupt 


SLATS and soothsavers were often con- 
sulted to determine a sound investment 
or allay a credit risk, As late as the 
teenth century an cconomist named 
Jevons evolved an elaborate explanation 
ot business mMmavements based LID 
sunspots; wide credence was given 


this and numerous other “natural phe 


nomena theories by those impressed 
with the seeming disparity between 
human endeavor and the newly-found 
“laws” of natural science. 

To-day, while science stull pervades 


the affairs of man. its character has been 


W 


vreatly modified; we've grown tar 
more sophisticated in the application 
of scientific method to our daily lives. 
This sophistication 1s reflected, as we 
would expect, in present-day attempts 
at predicting the ebb and flow ot busi 
ness, an important prerequisite for mak- 
ing individual decisions within our 
complex economy. 

Scientific research in economic mat- 
ters, as in an ever-lengthening list of 
other helds, is now characterized by 
thoroughness, impartiality, and a keen 
respect for the possibility of error. 
Claims and conclusions unearthed un- 
der this new discipline, while consid 


ered more accurate than of vore, are 
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paragons ot modesty and caution. proach iS representative ol the many activily OCCUITINg over a prolonged 


Determining what a business man ways sound investigation can profitably period. Five such cyclic waves were eee 
can expect as probable—as well as what be applied to the workings of the busi- recorded in the United States between by 
he cannot expect—isthe jobotanumber ness structure, the first and second World Wars. As 
of research organizations now actively One major domain of the National can be readily seen, the discovery of 


engaged in studying the direction of | Bureau's present program is an anal- a successful method of anticipating in 
our modern industrial economy. One _ ysis of what has come to be called the some degree the future course of the 
such organization is the National  Ausiness cycle. This refers to the “ups” business cycle would be of tremendous 
Bureau of Economic Research; its ap- and “downs” of aggregate business import; it would constitute a tar- nee. 
aah reaching advance in determining the ors 


probability factor in business enterprise 

While the National Bureau was not ee ae. 
by any means the original prober into | 
the workings of business cycles, it is 
a pioneer in the apphcation of statist 


cal techniques to this project, 


Clues to the Future? 


TH 
rate NERAL ST OR E 


For close to 30 years, under the abl 
directorship of the late Wesley C. Mut 


Mes GALLAGHER 


chell, the National Bureau has been 
accumulating a vast reservoir of facts 
and figures pertaining to the cyclic fluc 
tuations of virtually every conceivable 
economic activity. There has been a 
constant sifting and sorting of this 
mass of material with a view toward 
unraveling its myriad interconnec 
tions; it is hoped that by this means 
the enigma ot the business cycle, like 
the ancient riddle of the Sphinx, shall 
eventually be deciphered. 

This empirical method, one of che 


cornerstones of modern research, rarely 


PHOTOGRAPHS achieves spectacular results; rather it 


PHE LOCAL MERCHANT rs largely dependent upon the general well-being of Ats community: the is a slow and painstaking Process ot 
sate of economy often influences fis decisions in the day-to-day actiities of buying and selle £ 
y y of “ tus | Puying and seb building a solid edifice of fact upon 


ng. <A fore-Knowledge of trade conditions would be welcome to him, but noi indispensable, 
fact, and letting the conclusions fall 


MAMMOTH INDUSTRIAL CONCERNS, on the other hand, could not ext but for their succes 
wid not but tor thew successtil where they may. Following this cau 


pation of Jac fors MASS needs and produc tion costs. fe rhe if jore- 
asting tee Antiques are virtually essential to the advance of industry and, with uw. the nation. Ligus procedure, concrete headway had 
¥ PeeoTocRAnts been made during the past years by Dr. 


Mitchell, present Director ot Research 
Arthur F. Burns, and others of his 
. stall. Inthe National Bureau's Annual 


Report, published in June and entitled 
New Facts on Business Cycles, Dy. 
Burns summarizes some of the essen- 
tial work done to date on the business 
cycle; he also arrives at certain inter- 


esung conclusions based upon the 
material presented. 


If you believe, as most do, that prac- eta 


tically all of business is bad during a 
recession, and that just about everyone reed 
benefits from an upturn then vou 


are in for a surprise in the light of cer- 


tain findings. One of the first dis 


covenes made by the National Bureau 


on the basis of Sturtistics Was that Vari 
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ous isolated business activities move 
counter to the general trend; futher- 
more, these ““wrong-way”’ activities 
have a tendency to increase in number 
until eventually the general trend it- 
selt is reversed, jut as soon as this 
reversal occurs, there already are vari- 
ous activities Moving in an Opposite 
direction. These, in turn, also increase 
in number until the direction of the 
trend is once again reversed. 

From this it can be seen that each 
phase of the cycle is inexorably bound 
up with every other; recessions contain 
the seeds of recoveries, and within 
each recovery lurk the elements of a 
recession! 

Further research, tocusing upon the 
behavior of the non-contorming activi- 
ties, brought to light two additional 
salient tacts, both capable ot develop 
ment as possible aids to prediction. 
The first is that the proportion of ex- 
panding to contracting activities ap- 
pears to follow a regular pattern. To 
wit, the number of activities that move 
contrary to the direction of aggregate 
activity itself sncreases or decreases ac- 
cording to the position of the aggregate 
in the business cycle 

This ratio of increase or decrease, 
when plotted on a graph along side 
of a general index of business activ- 
ity, becomes what Dr. Burns calls 
The 


which measures the proportion 


the “unseen” cycle. “unseen” 
evcle 
of conforming activities to the non- 
contormers—-moves in the same direc- 
tion as the index ol dayerepate ACTIVITY 
during the early stages ot the latter's 
expansion or contraction, hut changes 


GHUIING 


over to the opposite direction 
the final (just hefore the agegre- 
vale itself as reversed 


It, tor example, the aggregate is in 


a recovery phase, the proportion of ex 
panding to contracting activities in- 
CTC ASCS:? the n.a few months o1 SO before 
the recovery is at its height, there ts a 
decrease of expanding activities which 
presages the ensuing recession. In this 
way, the distribution of expanding and 
contracting activities at given periods, 
the National Bureau thinks, can be 
made into a useful tool for anticipating 
the turning points of general business. 

Another tact that can be of use in 
this respect is that somewhat the same 


activities are found among the non- 


contormers. Since some of these spe- 
cific activities can usually be counted 
upon to lead the aggregate, they can 
be watched as a possible clue to the 
future direction of economic flow. 

At this point one might wonder: if 
the National Bureau has at its disposal 
such seemingly sure-fire methods of 
foretelling business conditions, why 
doesn’t it simply padlock its research 
department and set itself up as a sort 
of business men's Oracle of Delphi? 
One reason, of course, is its status; it is 
a non-profit enterprise devoted to im- 
partial fact-hnding that emphasizes 
“pure” research. 


The Core of the Enigma 


Even if stark prediction were in or 
der, however, it would be quite impos- 
For 


years ot arduous labor, the 


sible of fulhiment at this time. 
despite 20) 
application of scientific methodology 
to the age-old problem of business fore- 
casting 1s still in its infancy. A chronic 
block to progress has been the perplex- 
ing variability in the behavior of busi- 
Consequently an 
immediate the National 
sureau has been to single out just those 
activities faithfully mirroring the gen- 


mess activilics. 


concern of 


eral business picture. 

One who is concerned with this 
vital task is Geottrey H. Moore, the 
Director of Research. <A 
has 


Ass 
behind-the-scenes peek at what 
been achieved to date is furnished by 
Dr. Moore ina recent National Bureau 
publication, entitled Statistical Indtca- 
tors of Cyclical Revivals 
sions. Herein is described the Hercu 


and Reces- 


lean efforts to hind those business activi 
ties most likely to portend good times 
or bad. 

Because of their relative superiority 
for the purpose in hand, certain key 
business activities are referred to by Lr. 
Moore as statistical indicators. Some 
indicators, such as the daily stock mar- 
ket average, are familiar to all of us; 
some other significant indicators are 
freight) carloadings, new incorpora- 
tions, industrial production, and new 
orders for durable goods. At the star! 
of the search for useful indicators, more 
series of business 


than Soo different 


activities were subjected tO rigorous 
scrutiny (a series is the recorded fluc- 


(Continued on page §1) 
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economy has 
come to be looked upon by the world 
at large as something in the nature 
of a model, or shall we say “test-tube,” 
tor new progressive designs for living 
in the social, economic, and indus- 
trial realms. 

By rare good fortune, Sweden has 
managed to escape the maelstrom of 
two twentieth-century wars of unprece- 
dented fury and has rounded out close 
to a century and a half of continuous 
peace. While her economy has been af- 
tected by the turbulent events going 
on in Europe, the nation itself has been 
spared the violent and cataclysmic 
changes wrought by a shooting war or 
by invasion, occupation, or cities blasted 
to rubble. 

The Swedish temperament exhibits 


a peculiar mixture of conservative sto- 


Tuidens DEMOCRACY OF THE NORTH 


CEDRIC LARSON 


i AND \ i} i 


lidity and progressivism. Changes are 
slow in coming, but once made there is 
no back-tracking. In business as well 
as social planning, the Swede’s tradi- 
tional policy is to exercise foresight and 
caution, to blue-print carefully, and to 
predict with amazing accuracy. 

But the topsy-turvy condition of the 
movey market in the post-war world 
combined with the rising level of world 
prices during the same period con 
spired to give the leaders of business 
and commerce in Sweden many knotty 
problems to solve they had scarcely 


foreseen a few vears earlier. 


To begin with, Sweden had emerged 
from the V-E Davy period in a strong 
financial Position, The gold reserves 
of the Roval Riksbank were between 
two and three billion kronor in Jun 
1945. Foreign trade and shipping wer 
at an all-time high and CCONMOMISTS we re 
seriously concerned with the problem 
of over-employvment. Her financial re 
sources were so great that she was abl 
to grant four bilhon kronor in foreign 
loans to hLuropean countries after 
World War II for getting their econo 
mics restarted and rehabilitating pr 


vate enterprise. 
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Then in July 1946 an ill-starred re- 
valuation decision wis made to appre- 
ciate the Swedish krona in terms of the 
dollar by 17 per cent (from 4.2 to 3.6 
kronor to the dollar) in an effort to 
keep United States’ high prices from 
extending to Sweden. To-day this step 
is generally admitted to have been a 
mistake and a bad one. 

The purpose of this revaluation of 
course Was to stave off the repercus- 
sions ol rising world-market prices on 
the domestic price level in Sweden. As 
such it might have been justified, but 
only on one condition—that the Gov- 
ernment do everything possible to con- 
trol internal inflationary forces. But 
the government was unwilling to en- 
lorce such a restrictive monetary policy. 

Moreover, the Government extended 
the scope of the social services, launched 
in ambitious housing program, and at 
the sume time endeavored ta pursue a 
cheap money policy adopted as a spur 
to investment, 


Blighted Export Hopes 


To finance all these undertakings di- 
rect taxation showed A sharp Upswihg 
(although exemptions allowed tor 
profits put back into private business 
enterprises stimulated capital expendi 
ture) and absorbed labor trom export 
industries. Externally growing re- 
StriCtIONS ot world trade duc to the dol- 
lar shortage and the practise of Euro- 
pean states to minimize their imports 
rather than striving to increase inter- 
European trade blasted the hopes of 
Swedish leaders lor a ready market lor 
their wares, 

Imports shot upward unaccompa- 
nied by a parallel increase in exports, 


whale prices and Wares soared tore 


tha brakes could he applied to thus 


called “exuberant policy” and correc- 
tive steps taken, the financial plight of 
Sweden became a source Of grave con- 
cern and even alarm to the nation’s 
leaders. 

The Royal Riksbank’s gold and ex- 
change shows d progres 
sive deterioration from an carlier post- 
war level of three billion kronor to a 
bare 350 million by the Summer of 
Sweden's U.S. dollar reserve be- 
tween June and June had 
shrivelled from 456 million to 18 mil- 


hon dollars. 


Pager. 


SWEDEN'S TRADING PARTNERS 


1949 EXPORTS 


IMPORTING IN IONS PER CENT OF 


Or KRONOR ALL EXPORTS 
Great Britain 740.3 17.2 
Li States 41%.5 g.6 
Qsermany 416.1 7.3 


1949 IMPORTS 


EXPORTING IN MILLIONS PER CENT OF 
OUNTRY OF KRONOR IMPORTS 
Norway 416.4 g.5 
Germany $29.1 5.0 
Great Britain 9237.2 17.1 


Source: Svenska Handelsbanken, Siockhoim 


Bur this condition, alas, was not con- 
fined to gold and exchange resources or 
dollar reserve hoidings. Heavy specu. 
lation against the krona had mani- 
fested itself right after the currency 
appreciation of July 1946 and continued 
unabated month after month, a specu- 
lation which contributed not a little for 
the very adverse development of Swe- 
den’s balance of payments in the ensu- 
ing years. 

Another factor in Sweden’s economic 
post-war slump was the fact that for 
many years America has been the ma- 
jor market for Swedish pulp exports, 
which might be said to comprise the 
backbone of Sweden’s dollar earnings. 
In 1947 the United States purchased 
5 30,000 tons ol Swedish pulp Or 30 per 
cent of the total volume of pulp exports 
trom Sweden. 

Untortunately for Sweden, in the lat- 
ter halt of 19g48, the situation of the 
American pulp market changed strik- 


ingly. There was a big drop in prices 
and buyers showed extreme reluctance 
to renew orders for Swedish pulp 
which was priced right out of the 
market. 

Swedish sales for all of 1948 dropped 
to 300,000 tons and during the first half 
of 1949 plummeted to virtually noth- 
ing. The reason for this was not tar 
to seek. From $150 per ton in 1948 the 
average pulp price in the United States 
fell to around $90 or $95 in the Summer 
of this year or about 40 per cent. 

Swedish exporters found it most dith 
cult to adjust to this rapid drop which 
actually meant selling at a loss in many 
cases, especially since favorable prices 
could be tound in other markets. The 
result was a shift-over of Swedish pulp 
exports from our country to non-dollar 
markets and consequently a serious ag- 
gravation of Sweden’s dollar crisis. 

During the first half of 1949 Swedish 
CN Ports ot all goods to our shores fell 
to a mere 86 million kronor compared 
with 154 million during the first half 
of 14. Despite Marshall Plan aid to 
Europe, imports from the United States 
had to be cut from 439 million kronor 
tO 200 milhon kronor In the correspond- 
ing periods, 

It soon became obvious that the 
Swedish pulp producers would not be 
able to compete effectively with the 


Canadian and American pulp manu 


hacturers at the then prevailing rate of 
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Despite the rather unce mn financial and economic dtlemma ol Sweden ne vear ago with refer- 


exchange. Gradually the change in 
market conditions was beginning to be 
alse by other Swedish CXPOTLCES, 
tor instance, in the steel and engineer- 
ing industries in which cases it also 
became obvious that the competitive 
efheency of the Swedish exporters was 
hampered by relatively high costs. 
And so it was that over in Stockholm 
last vear about this time, the financial 
and Were 


CXPCes top 


frankly stumped. Sweden's foreign 
trade was slumping badly and her dol 
lar shortage was growing more acute. 
Foreygn trade experts were racking 
their brains tor new ways of swapping. 
in effect, Swedish pulp tor American 
automobiles and mineral oils, or swap 
ping Swedish butter tor Swiss watches. 


The over-all socio-economic and 


hnancil picture a vear ago was not too 
happy aone. To many keen economists 
i seemed perhaps as if, in spite of all 
cflorts, a series of lean vears, lke the 
iH-tavored kine of Pharaoh's dream, had 
arisen to plague the Swedish CCOnOMY, 
Was no actual 
Sweden 


Summer of 1949. But jobs were not too 


Ir is true that there 


want or privation in im the 
easy to find, and the housing shortage 
was severe. At times tt looked as it the 
austerity type of existence, which has 
characterized Britain in the post-war 
period, might come to roost in little 


Sweden. too. 


D U N 


For rweo vears or more the nation had 
been coasting along on its accumulated 
gold reserves, dollar and exchange bal 
ances, or in other words, eating up 
steadily certain of its national capital 
liquid assets. This condition could 


scarcely be prolonged indefinitely. 


A Solution Sought 


During the Summer of roggthe finan- 
cial physicians were spiritedly debating 
what kind of a shot-in-tthe-arm to ad 
minister the sick patient, the export in- 
dustries, particularly exporters to dollar 
countries, so that bye would become at 


least ambulatory. There were many 
schools ot thought and diverse rem 
dies were suggested, 

One of the most hotly debated Ponts 
was that of possible devaluation. But 
even the ce valuationists were split 
One 


devalue drastically, another only mod 


different camps faction would 
erately, and a third would take the step 
only as part of a general currency re 
ahgament on the part of all countries 
of Western Europe. 

But while the classical economists 
and the hard he aded banke rs were Dus 
wrangling over the theoretical effects 
4 possible devaluation upon foreign 
trade and internal economy, Great 
Britain, herself hard-pressed by mount- 
ing deficits, made world economic his 


tory on Seprember rs, 194g, hen she 


W () 


dgainst devaluation, 


dmericea Aue 
mrarkel 
pulp exports, Witha 
poit-war drop im Ameri 
pulp 


ad wi 


“Kor many 


heen the mayor 
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seized the initiative by devaluing the 
pound sterling trom a dollar value ot 
$4.03 to $2.40 or by 

Virtually all the 


Western Luropean economic orbit, as 


30 per cent. 
countries of the 
well as out-lying nations in remote 
parts ot the world, tollow ed the British 
le al almost at once, SO ¢ losely were their 
currencies tied up with sterling and 
ther trade relations intertwined with 
those of the United Kingdom. 

Prior to the British action, the Swed 
ish Government had steadily argued 
‘This stand was 
based partly uponthe agreement reached 
with trade umons for a treezing of 
wages conditional upon stability of the 
cost of living. 

But the avalanche of currency read 
iustments caused by the earth shaking 
British step placed the problem of dk 
valuation in Sweden in a wholly new 
to krona devalu 
Devalus 


rion Was transtormed trom a threat 


resistance 


ation completely collapsed, 


at best a hazard to ef well pustihed che 
lensive measure, 

The real question which faced the 
Swedes on that financially historic day 
nm September i949 was not at all 
whether they should devalue, but tt) 
what extent. During the day tollow 
ing the sterling devaluation the Swed- 
ish Government and the Roval Riks- 


(Continued on page §5) 
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/ LURING the OPCralions 


of numerous individual wholesalers 
were influenced by three Important 
tors. These three factors were declin 
ing dollar sales, talling prices, and a 
trend toward slower collections. 

Agyregate sales of wholesalers for 
1y49 of $X9.8 billion were 10.5 per cent 
below the aggregate wholesale sales ot 
$100.3 billion for 1948 according to 
United States Department of Com 
merce. 

Lower price trends are illustrated by 
the Wholesale Price Index compiled by 
United States Bureau ot Labor Statis 
tics, the index declining 6.8 per cent or 
trom 162.4 on December 31, ig4d to 
151.3 on December 31, 1949. Certain 
of the commodities included in the In 
dex reflected an even larger decline, such 
as dairy products (9.8 per cent), drugs 
and pharmaceutical (19.7 per cent), 
meats, poultry, and fish (12.4 per cent), 
petroleum and petroleum products 
(11.0 per cent), paint and paint ma- 
terials (12.6 per cent). On the other 
hand, more moderate declines were re 
Hected by the index for clothing (2.0 
per cent), plumbing and heating ma 


terials (1.7 pet cent), shoes (2 per 


RICHARD SANZO 


Specialized Keport Department 
Dun & Inc. 


cent), tres and tubes (2.8 per cent). 

The trend toward slower collecuons 
is indicated by a comparison of figures 
reflecting median “Average Collection 
Period” compiled by Mr. Foulke tor 
1949 with those prepared tor 1948. This 
comparison discloses that the Average 
Collection Period was longer for i949 
than for 1948 in 19 of the 24 wholesale 
lines on which this annual study is 
based. 

Median increases in the Average Col 
lection Period were particularly notice- 
able tor wholesalers of automobile tires 
and tubes (it days), dry goods (8 davs), 
hardware (6 days), lumber (13 days), 
lumber and building materials (g days), 
knitted outerwear (9 davs), men’s and 
women's shoes (11 days), wines and 
lquors (13 days), women’s wear (7 
days). In 10 of the 24 lines, the me- 
dian Average Collection Period was 
above 35 days and was as high as 53 
days for men’s furnishings. The me- 
dian Average Collection Period ex 
ceeded the average for five pre-war 
years 1g 30-1940 for wholesalers of fresh 
fruits and produce, gasoline and lubri 
cating ol, and groceries. 


When the trend inh collections of an 


W 


LOADING IRON ORE ON BARGES ON LAKE ERIE DEVANEY PHOTOO! 


individual business has become less fav- 
orable, and at a time when net sales 
have declined in a period of falling 
prices, it becomes important to de- 
termine whether or not necessary ad- 
justments have been made to maintain 
a proper balance in financial condition, 
A particularly appropriate point of ad- 
justment is inventory which must be 
well balanced not only in relation to 
net sales, but also to net working capital. 

These two inventory ratios reflect 
particularly interesting changes for 1949 
compared with 1048 among the 24 
wholesale lines studied. The median 
turnover of inventory as measured by 
net sales increased principally among 
wholesalers of automobile tires and 
tubes, butter, eggs and cheese, contec- 
tionery, drugs and drug sundries, elec- 
trical parts and supplies, gasoline and 
lubricating oil, lumber, and knitted out- 
erwear. Decrease in the median for 
net sales to inventory were reflected 
only among wholesalers of dry goods, 
hosiery and underwear, and lumber 
and building materials. 

Median inventory was lower to net 
working capital in 18 of the 24 lines. 


(Continued on page 36) 
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Line of Business Current Net Net Net Profits “Set Sales Net Sales average Net Current Terai Inventory Punded 
(and Nomber of Assets to Profits Protus on Net to NOt Sales Assets to Dett to Dett te te Net to bts to 
Reporting Co Current Net on Tangible Working gible Net  orkiag laven Tangibie Tangibie Tangitie Working Net Work 
Sales Net Worth Capital Wort! Period Net Wor Net Werth? Captas ing 
i Per Per oni lime i day Per ies Per tom rer 
: FOR 24 WHOLESALE TRADES—1949—-MEDIANS AND QUARTILES 
Automobile Parts 5.79 4.07 44.72 20. 50 4.10 5.36 2s 5.0 15.4 2y.2 95.2 3 
o and Accessones 3-95 2.20 7.78 11.12 3-19 4.35 30 5-4 12.6 27.3 41.5 70.2 47.0 2.4 
(18) 2.72 1.22 4.02 2.45 24 4.0 2.0 42.5 HA 
Automoinie Tires 3.52 14.28 482 5. $7 Ss 28.9 25.4 $4 
nage and Tubes (27) 2.58 1.73 6.00 8.39 3.10 4.58 38 6.3 12.2 43.6 §3.1 90.0 $2.0 14.2 
Cheese (33) 2.41 0.25 3-49 4.41 14.61 22.60 15 27.3 18.4 44.5 74.1 48.1 129.9 53.0 
ad Tobacco ive) a 0.88 11.07 15.33 12.29 16.65 15 23.6 12.9 53-4 g6.2 73-5 100.0 27.0 
131 0.42 441 8 28.1 87.4 122.4 ! £77 47.4 
.GY 16.10 23.77 14.70 20.00 28.1 12.2 20.2 
2 Contectionery (29) 3.38 0.93 11.68 16.55 9.05 13.78 7 18.0 16.6 90.5 65.0 04.9 68.6 27-7 
2 Ney 7.0] if 2 5 | Jt? ‘ pif 
Sundries (56 ‘% 3.11 1.80 8.61 10.47 §.12 5.81 29 7.6 8.2 41.7 88.5 88.4 58.3 20.7 
2.3 6.32 4.0% 4.25 19.5 $9.7 75.4 0.2 
Drv Goods (162) 4.57 0.77 4.02 4.40 3.72 4.21 39 6.2 4.1 26.0 3 58.9 44.6 at.? 
1.04 Old 2/2 2N2 4.9 12.7 49.5 727.7 76.7 71.0 4 5 
lex trical Parts {.Go 7.76 Sg 2 7 Ny ‘2 24 a? 4 <8 
a and Supplies 2.79 2.25 11.20 13.41 5.02 22 35 8.6 11.3 44.7 68.5 718 76.5 15.4 
{103) 2.08 1.49 (, Sg 2.0 2 4.7 22.0 Sof 99.7 28.4 
rusts and we: 2.53 17.08 71.48 14.97 21.27 40.7 14.8 a4. $2.7 
% Proaluce, Fresh 3.78 1.19 8.79 17.85 9.78 16.79 14 27.5 23.8 25.8 67.7 41.7 118.9 33-4 
(52) 1.98 2.37 4.06 6.25 or 24 $2.2 79.8 
Men's tee} 4.82 2.00 5.79 6.01 2.73 3.14 39 6.7 2.9 22.0 63.9 44-4 39.8 55-5 
Lubricating Onl 2.04 1.90 10.57 24.85 5.58 11.24 25 20.6 47.1 42.1 778 72.5 137.4 55.2 
a Croceries (256) 3-55 0.76 6.83 8.31 7.38 9.29 14 9.9 148 33.8 65.7 93.6 44.1 21.6 
2.24 4 2? gf 22 7 § 27.0 45.0 roh 128.7 $8.4 
7.22 4.7% 2 4.2 14.4 22.9 § 
Plardware (145) 4.31 2.89 9.44 11.16 3.12 3.89 4-7 11.3 27.9 76.8 81.4 99.1 28.0 
14.98 1 §.40 4.58 23 11.9 18.o 24.7 27.9 f.2 
Hosiery and 
Und 5.62 2.43 5.84 8.71 1.24 3.67 7 9.1 2.2 20.6 54.1 48.9 43-4 12 
nderwear (46) 
2.70 2.32 2.44 f 7.2 8.9 22.1 100.4 
thot 20.96 10.92 24 ¢ 11.7 29.1 ‘6.6 420 
Lumber (103) 3.01 1.29 8.63 9.92 7.82 11.27 36 1§.3 9.6 32.6 §2.2 59.8 74.3 18.7 
Lumber and “58 22.$4 2h 74 49 rif 12 
e tuilding Material 3.09 3.00 10.65 18.40 3.30 5.44 36 5.9 19.4 29.7 46.0 70.8 59.% 23.2 
(ss) 2.2 2.42 7.41 £2.99 if i4.7 ha 1O4.§ of j2 
(29) 2.90 0.7 8.34 12.15 10.59 16.20 12 48.9 22.8 37.1 76.4 1.8 108.9 48.1 
3 sh 4 29 11.0 9g 4.7 iy.9 16.4 
Outerwear, Kouitted 
(26) 6.39 2.32 7.88 8.03 3.60 1.87 37 9.2 1.7 14.9 44.7 44.4 
2.80 0.22 rf dad 4. 49.7 97.2 
Paints, Varnishes, 
(25) 4.68 2.30 7.04 77 2.86 3.76 33 20.5 19.3 5349 65.7 
2.19 § s7 4.08 28 14.2 4! 21.2 rif 
Paper (123) 3.15 0.52 2.51 5.41 6.05 6.94 14 7.5 9.5 978 85.0 75.7 74.4 25.1 
2.27 17? 0.24% 7.28 4.34 79 21.0 424 107. 04.4 
Plumbing and §. $9 3 18.26 AS 25 74 17.2 p24 
Heating Supnhes 3.54 I 1.28 16.42 3.66 4.78 6.0 14.5 328 58.2 743 §5.! 339 
(108) sf 42 rf 22. shit 794 of.2 48.2 
hoes, Men s an 
(40 4.34 1.94 9.14 13.30 4.56 §.9! 53 7-7 3.0 19.7 63.5 48.0 
2.66 2.377 2.32 1.59 41 $7.9 92.4 4 
74 . $3 18.30 25.09 14.2 3.2 29.9 64.4 $7.6 
% Wines and Liquors 
> fae) 93 1.83 11.§2 13.81 6.21 7.70 38 7-5 rr.0 66.6 119.1 81.5 94.4 24.7 
- 4 1. 5h 0.40 4% 44! $2 12.2 179.6 1473-9 1448.7 
= Womenswear: 8.03 244 13.2? 17.997 7.972 11.29 70 24.2 14 
Coats, Suits, and 4.06 0.44 2.32 2.61 4.56 26 39 15.6 3-7 41.7 31.4 114.4 
Presses (28) 2.42 2.02¢ sort 19.75% 4.7h 48 13.0 44.7 47.2 2204 
: WHOLESALE GROCERIES—1949—BY SIZE (TANGIBLE NET WORTH) CLASSES—MEDIANS ONLY 
Under $200,000 3.70 6.65 7.25 5.37 7.51 9.43 14 10.1 14.0 $2.4 61.3 22.4 
$200.0 0-$500,000 4.13 0.73 5.54 7.43 7.$3 9.70 16 BLS 40.7 io 162.7 453.5 
Over $500,000 3.55 1.09 7.53 8.38 6.46 8.65 17 9.9 14.0 $3.3 62.5 g6.% 41.3 24.0 
bor anather footnote and definitions of terms please turn ta page 3% 
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J Ak expansion of the nation’s 
industrial output continued at a mod 
erately accelerated pace during August 
and the first halt of september, ‘Lhe 
basis tor the expansion was the contin 
ved heavy demand by consumers for 


produc ts plus the 


almost all tvpes o 
possibility shortages of certain Types 
ool mate rials hate r con as thy pPreprare dnc SS 
program gathered momentum Actual 
expenditures for military purposes were 
quite small during the period, im tact 
lessthan in the similar period a year ago, 

Over-all industrial output, as mea- 
sured thre Federal Reserve Board's 
Index of Physical Industrial Produc 
tron, rose to a new prcrst Wal peak ot 207 
ner cent of the 1935-1939 average, an 
increase of eleven points over the month 
of July (latest revisions). 

Steel ingot production aver close 


to Too per cent ot rated capacity during 
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THE TREND 
or BUSINESS 
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General business activity was at a peacetime peak during August and the first 


half of September; many of the individual business indicators were at all-time 
high levels. Wholesale commodity prices rose steadily during the pertod. “Scare” 


buying abated considerably, but total retail volume. was weil above ad yedr ayy. 


August and early September. This Electric power production was al 
operating rate meant a weekly output record levels during August, running 
ot approximately iq millon net tons about 15 per cent above the correspond 


and an annual production of shghtly ing month in 1549. 
over Too million met tons. The demand tor lumibse and other 


ne ot the large st consumers ot steel, building materials and supplies Was a 


~ 


the automobile industry, maintained a a very high level during August as the 


Wee output rveen and CONSTFUCTION mclustry set records 
rss.o00 units, about pet cent higher Lhe value of new construction put it} 
ran in the similar period i VCar in Augus! totalled billion, An 
roduction of retrigerators, Washing all-time monthiv high. sActivity in pr 
machines, t¢ levision sets, and other Vate construction, which accounted tor 


heavy appliances was very high but 


Hew orders, im some imstances, were 
} } 
ce ived in such large numoers that 


manutacturers were force dto put deal 


lan ary 
Ctra allotment byasis. feb ary 
Production of nondurables did not Ap 
Ma 
lag ral hehind the booming durable 
\ctivits increased if} August 
the manufacture of textiles. chemi als. Oxtobes 
rubber, Paper, and other sort goods Le bees iy! i 
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+2 billion ot the total, was centered on 
residential housing. 

The expansion in industrial activity 
caused many business men to revise up- 
wards their plans for capital expendi- 
tures. Latest estimates tor plant and 
equipment expenditures in the second 
half ot amounted to $y.5 billion, 
compared with billion the 
second half of 1949. Actual outlays 
in the first six months of 1g50 totalled 
SS billion. 


workers were em- 
ployed during August than at any other 


More civilian 
eyment 


time in the history of the country. The 
August job level of 62.4 million persons 
was 1.2 million above that of the pre- 
vious month. 2.5 million above a VOar 
ago, and 800,000 above the previous 
peak in July 1948. Unemployment 
dropped 22 per cent from July to 
August. 

The manpower situation in August 
was affected to some extent by actual 
orders for war materials. Most of the 
rise in employment, however, was the 
result of increased output in those in 
dustries which expect civilian produc 
tion to be curtailed by the defense 
program. There was no noticeable 
shortage of workers except in instances 
where special skills were needed. Often 
it was a case of certain types of workers 
being scarce in a particular area at 
a particular time. 

Unemployment tell by 713,000 in Au- 
gust to 2.5 million persons. One sig- 
nificant aspect of the unemployment 
picture was the decrease in the number 
of persons out of work for four months 
Or longer. 

The civihan labor force in August 


Employment 
4" 1449 

lamuary ‘4 $7.1 
Ma h 
Ma 
August 

ptember Su 
Chtober 
Ne her 
4 <* 
! les all « an rk 


Employment, totai 
Midhon persons 


> 
~ 


61.4 


Unemployment 
Million persons 


Farm Income 


| hy me 


Consumers’ Credit Outstanding 
Billion dollars 


Hourly Earnings of Industrial 
Workers Dollars 


Weekly Earnings of Industrial 
Workers Dollars 


Manufacturers’ Sales 


Billion dollars 


Manufacturers’ Inventones 


Billion dollars 


1949 


Wholesalers’ Sales 
Billion dollars 


Wholesalers’ Inventories 


Billion dollars 


1949 
1950 


Retailers’ Sales 
Billion dollars 


1948 
1949 
1950 


Retailers’ Inventories 
dollars 


1948 
1949 
1950 


Physical Production Index 
Admusted 1935-1939=100 


1948 
1949 
1950 


Freight Carloadings 
Millions of cars 


1948 
1950 


Building Permits, 120 Cities 
Milion dollars 


1948 
1949 


1950 


Commercaal and Industral 
Faslures Num 


1948 
1949 
1950 


Liabilines of Failures 
Milion dollars 


1948 
1949 
1956 


The figures above bring up-to-date some of the series included in “The Compass Poimts ot 
Business” quarterly supplement to the August suc of Dun's Review. 
supplement will appear in the November wsue of this magazine. 
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The next complete quarterly 


Page 25 


. 
> 


| 

etter 

ag Year Mar. Apr. May June Aug. 

1948 $7.3 583 613 61.2? 
1948 2.4 2.2 18 2.2 1.4 4 
$2 3.0 3.3 3.8 3.7 
1950 4.1 3.5 3.1 $4 2.5 

Billion della: 1949 2.0 19 19 2.1 2.4 

1950 1.7 1.6 1.8 1.8 | 

1948 13.8 14.1 14.3 14,7 147 14.4 
1950 18.3 186 196 203 
1948 1.31 1.31 1.32 1.34 1.36 1.47 _ 
mee" 1950 1.42 1.43 1.44 1.45 1.46 1.46 J Bs 
1948 $2.92 $2.56 52.83 53.87 $3.97 S506 @ 
1950 54.53 54.93 $7.72 58 S902 60.28 
1948 186 18.6 19.4 19.0 19.7 
1950 19] 18.5 20.7 21.2 21.6 

| $4.2 $4.0 $36 $3.2 32.4 31.6 

19580 31.1 $1.2 31.5 32.0 31.8 
1948 8.4 8.4 8.2 8.7 8.6 4.5 

1950 77 73 £.0 90 

1948 8.7 8.9 92 9.4 
10.8 11.0 10.6 10.9 10.9 11.0 
11.1 11.3 11.7 12.5 12.5 
14.3 14.2 14.1 14.3 14.4 14,5 

14.3 141 144 14.7 14.3 

19] 1&8 192 192 186 19] 
187 195 109 196 207 
30 30 44 3.5 4.2 
3.4 249 3.0 3.9 3.0 4.2 

264 286 279 275 206, 

355 464 462 418 434 
cae 477 404 426 463 420 439 ap 
17.5 15.3 13.8 12.2 13.9 21.4 
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// echly Signposts of Selivily 


Weekty Avesaces SELECTED Larest Previous WeEK 
1939 1949 BUSINESS INDICATORS Weex Weex 
102 150 Steel Ingot Production 1Q4 194 156 Sept. 30 
Ten Thowsand Tens 
$2 Bituminous Coal Mined 112 Sept. 23 
Hundred Thousand Tons 
6g 120 Automobile Production 177 176 151 Sept. 22 
21 55 Electric Power Output 65 65 =f) Sept. 22 
Ten Million K.W. Hours 
65 69 Freight Carloadings 87 87 hb Sept. 23 
Ten Thousand Cars 
109g 245 Department Store Sales 321 267 292 Sept. 23 
index Number 
77 i55 Wholesale Prices 170 169 154 Sept. 19 
Index “umber 
"4 212 Bank Debits 201 251 234 Sept. 20 
Hundred Million Dollars 
“6 275. ~=Money in Circulation 271 272 274 Sept. 22 
Hundred Million Dollars 
214 178 Business Failures 155 105 16g Sept. 21 


Number of Fatiures 


Sources: Ammer. lron & Stee! Inst.: U.S. Bureau of Mine 


s; Automotive News: Edison blectric Inst.; Amer. 


Assoc. of Railroads: Federal Reserve Board; U. S. Bureau of Labor Statistus; Dus & Brapsrreer, Inc. 


totalled 64.9 million persons, pet 


cent of whom were working. 


the latest date for which 


fivures are available, was at an annual 
rate of $219 billion as compared with 
S2ic.1 billion in the previous month. 
The total for July was higher than tor 
any other month on record, with the 
exception of March 1950 when disburse 
ments of veterans’ insurance refunds 
pushed personal income up to $219.2 
billion. 

Wage and salary receipts increased 
shuhtly during July while income flow 
ing to farm and nonfarm proprietors 
rose noticeably. Transfer payments de 
clined, reflecting a drop in payments of 


National Service Life Lasurance divi 


Retail Sales 


b 
lan 

bet ary 

Marc! 

Ma 

lu 

Fas! 
Aug 


Personal income in July, 


dends, State veterans’ bonuses, and un- 
employment compensation. 

Latest estimates of farm income tor 
all of 1gQ5o indicate that the expected 
decline trom the 1949 level will be 
smaller than was previously anticipated. 
While cash receipts from farm market 
ings during the first halt of 1950 were 
about g per cent under the correspond 
ing period in 1949, they were slightly 
higher in July and August than they 
were a year ago. Although the possi 
bility of noticeable changes in the price 
and demand situations make all est: 
mates tentative, receipts in 1950 will be 
approximately 2 per cent below 1949. 


ig? Wholesale 


commodi- 
tv prices continued to climb steadily 


Consumers’ Price Index 


indrs i Ravews fia 


i 

Se prember 16,8 
November 104.9 i722 


Approxiumat 


gure trom « 


FINANCE 


during August and the first two weeks 
in September. Most price increases 
were not large percentage-wise, al 
though the price level generally was 
well above a year ago. The Dun & 
Brapstreer Daily Wholesale Price In 
dex of 30 basic commodities (1930 
1932=- 100) rose trom 250.71 on August 
t to 286.01 on August 31; by Septem- 
ber 15, the index had climbed to 290.53 
The monthly wholesale price index of 
the U. S. Bureau of Labor Statistics 
(1926 
from 162.9 in the previous month. 


100) rose in August to 166.2 


Prices at retail also advanced during 
\ugust although the increases were not 
as widespread, centering mostly around 
those items the consumer demand for 
which was unusually heavy. In some 
instances industries which had granted 
wage increases were passing along the 
higher cost of manufacture to the con- 
sumer. 

The Consumers’ Price Index of the 
U.S. Bureau of Labor Statistics was 
estimated to he at 173 per cent of the 
1935-1939 average in August, compared 
with 172.5 in July and 168.8 in August 
a vear ago. 

Along with the rise in retail sales 
tollowing the outbreak of war in the 
Far Kast went a turther increase in the 
amount of consumer credit outstand- 
ing. ‘The latest data available is for 
July zt, at which time consumer credit 
outstanding amounted to a record- 
breaking $20.3 billion, more than $4 
billion above the level at the end of 
accounted for $12.6 billion of the total 


Installment credit, which 


$20.2 billion outstanding, was $3.3 bil 
lon higher than on July 31, 1949. 
In mid-September the Federal Re 


serve Board placed restrictions on the 


Wholesale Commodity Prices 


Index soo, U S of Labor Stanstws 


1947 1945 1949 
January 
bebruary 
March 
April 
May 
lune 
July 168 1629 
September S74 168g $37 
Oktober 665.4 
November 159.6 
Liecember 163.2 624 
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PRODUCTION 


extension of consumer credit which 
included higher down payments and 


shorter loan periods for certain items 


Whe 


dav season absorbed a steadily increas 


Ordering tor the 


approaching holi- 


ing share of aggregate buver demand 
in the nation’s wholesale marts during 
September. While there was a mod 
erate consumer resistance to upward 
price revisions, the total volume ot new 
orders moderately surpassed that of the 
same period in 1949. 

With Fall and Winter apparel stocks 
largely completed by mid-September, 
many purchasing agents began to con 
centrate more selectively on refill orders 
tor such popularly selling lines as fur- 
trimmed coats and dresses suitable for 
cruise wear. Men's apparel orders ex 
ceeded a year ago. 

Wholesale distributors of home fur 
nishings and major appliances con. 
tinued to register substantial sales in 
creases above last year comparative 
levels; some slackening of small appli- 
ance demand was evidenced. 


V4 4, Reimposition of con- 
Aelae sumer credit controls 
in the third week of September was 
reflected thereafter in slightly reduced 
purchases of some durables for which 
liberal credit allowances had been 
given. Nevertheless, aggregate retail 
spending topped that of a year ago by 
an ample margin. 

Post-Labor Day promotions of Fall 
raiment moved many shoppers to aug: 
ment their wardrobes. Coats and suits 
in both men’s and women’s lines were 
sold in larger volume than tn either the 
preceding month or the same month of 


Industrial Stock Prices 


Afows Ai, fader liom 


194 144" 


Based on cl ming prices of 3 mclustrial stocks 


PRICES 
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THE TREND 
or BUSINESS 


Lp. gional J wade dy 


as 
TRADE BAGOMETER 
RAY 1950 


PERCENTAGE 
CMANGES A YEAR AGO 


2. AD BAR O M 


Change trom 


RK luly july lune 
inst igs 
United States 2 +24 
1 New England af +44 
Albany, a. and Syracuse +22.8 
5. Nerthern New fersey 244.3 + o.4 
6. felphia +244 + 
(iminat: and Columbus... 4 > 24.% 
snapoelis and Lenuswille go* +21 2 
4 
Milwaukee i + Be 
Minneapolis and St. Paul +23 + 8.5 


Sixx LEVEL of consumer 
spending in the United States slipped 
pérceptibly during August after allow 
ing for seasonal variations. The pre 
liminary Dun’s Review Regional Trade 
Barometer tor August was 360.4, or 2.0 
per cent less than the level of the pre 
ceding month. Based on the 1935-1939 
average, it exceeded the level of a year 
ago by 26.7 per cent. The barometer 
is also adjusted for the number of busi 
ness days each month. 

Establishing a new all-+ime record 
for the third consecutive month, the 
Dun’s Review Regional Trade Ba 
rometer rose to 367.7 (final) in July. 
This exceeded the July 1949 barometer 
by 24.1 per cent and represented an 
increase of 11.8 per cent from June. 
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In all but two ot the 29 TeLions Du 
rometers exceeded their June levels. 
The two decreases, occurring in the 
Northern New Jersey Region (5) and 
the North and South Carolina Region 
(19), amounted to 0.4 per cent and 4.1 
per cent respectively. 

Up most sharply from June were the 
Texas Region (24) with a rise of 21.9 
per cent and the Cincinnati and Co 
lumbus Region with an increase of 20.5 
per cent over the previous month 

As in June all the barometers tor 
July were above their year-ago com 
paratives. Yearly increases ranged 
from a 14.4 per cent rise in the North 
and South Carolina Region (19) to a 
35.7 per cent increment occurring in 


the Texas Region (24) 
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Your original investment is less with McClos- 
key function-engineered plants because the 
methods and designs developed by McCloskey 
engineers Over a period of years eliminate many 
time-consuming Operations. The use of our ex- 
clusive Rigidsteel* frame eliminates costly truss 
fabrication—-gives you more headroom. 
You save on complete service too for 
McCloskey works with your personnel, gives 
you custom designs, supplies all foundations and 
materials, and supervises construction. Your re- 
quirements are quickly transformed into reality 
by McCloskey. 
The largest companies around the world and 
small ones too find it pays in time and money to 
call on McCloskey for their construction needs. 
They demonstrate their satisfaction by repeat- 
edly having McCloskey take charge of their 
entire expansion programs, 
Before you plan your expansion program learn 
how McCloskey function-engineered plants and 
buildings will give you the most for a low initial 
investment. You will be pleased with our efhicient 
service. Write McCloskey Company of Pitts- 
burgh, 3402 Liberty Avenue, Pittsburgh 1, Pa. 
*Rividsteel is the trademark of the 
McCloskey Company of Pittsburgh 
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last year. Back-to-school promotions 


elicited a sizable rise in the buying of 


children’s wear. 

The brisk consumer predilection for 
hard goods which highlighted last 
Summer's retail scene was largely sus 
tained in early Fall. Uppermost in de- 
mand were automobiles and such apph 


ances as washers and vacuum cleaners. 


Business failures in- 


creased 13 per cent in 
August to 787, but did not return to 
the high level of the first five months 
of this year. Although casualties con- 
tinued below their comparable 1949 
total for the third consecutive month. 
they exceeded any other August since 
1O4t. Related to the number ot con 
cerns in business by Dun’s Farture Is 
pex which projects the monthly casual 
ty rate to an annual basis and adjusts 
tor seasonal fluctuation, the failure rate 

August rose to 37 per 10,000 busi 
nesses in operation, the heaviest toll to 
date in 1930, but slightly below August 
a vear ago. This rate was little more 
than one-half the pre-war rate of 71 re- 
corded in 1940. 

Although the number of casualties 
increased in August, their aggregate 
current liabilities dipped to $18,448,- 
000, reflecting a considerable decline in 
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No More 
Truck Headaches 


Do you know how you, too, may eliminate plenty of “head- 
aches"’ by leasing your trucks, one or a fleet, from Hertz, the 
world’s largest? Hundreds of other business concerns do, and 
here are some of the benefits they enjoy. Release that truck 
capital for other uses, yet enjoy all the advantages of private 
ownership! Banish bookkeeping expenses and countless worries! 
Hertz garages the trucks, washes them, keeps them in splendid 
shape, paints them to your specifications. Hertz furnishes gas, 
oil, tires, licenses and insurance . . . and keeps complete records 
to submit weekly. You furnish only the driver! 


The cost’? You may be surprised to learn it’s often less than 
ownership. Hertz engineering frequently results in reducing 
fleets, or increasing truck performance, thus effecting savings. 
And you lease only the minimum number of trucks, for Hertz 
has extra trucks always available when you need them for 
emergencies, or peak delivery periods. Get the whole story. 
Call your local Hertz station listed under ‘“‘H” in your tele- 
phone directory. Write or send the coupon below for complete 
details. No obligation, of course. 


HERTZ SERVES EVERY TYPE OF BUSINESS 


The Hertz Driv-Ur-Self System, with 25 years’ experience, can serve every kind of business, with the 
righ? trucks for each specific job. Following are some of the many kinds of businesses now being served: 
Manufacturers & Distributors of Varied Products; Department & Specialty Stores; Florists; Creameries & 
Dairy Products; Building Supplies & Lumber; Hardware & Plumbing; Bokery & Confectionery Stores; 
Drugs; Restaurants; Meat & Fish; Groceries, Fruit & Produce) Newspapers & Printing; Brewers & Beer 
Distributors; Furniture & Rugs; Steel & Electrical; Paper; Musical Instruments; Laundries & Dry Cleaners; 
Beverages, Wine & Liquor. ~ 


Rent Extra Trucks 
by Hour, Day or Week! 


Hertz also maintains fleets of trucks for short term ; : : obo:h Ave. Chic 
pr rentals of reasonable rates... trucks finely conditioned, + Please Supp! 
NA = and ready at a moment's notice to toke core Service in Our ¢ 

\Y 3 of your emergency truck needs. Thousands of business 
Nv concerns and individuals [who own their own 


290 4, 


Y comp! 
“7 ity, information 


v trucks) rent trucks from Hertz occasionally to toke core 
of peak delivery periods or other emergencies. 


HERTZ Driv-U--Se/f SYSTEM 


National Headauarters 
Dept. H 100, 218 South Wabash Avenue «+ Chicago 4, Illinois 
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CONTAINERS PROMO EM 
AVERAGE SAVINGS 


OF 19.75 

Here's concrete 

savings! 4 widely 
products from the cas® 
history files of our 


and Testing Laboratories ee 

show an average weight 

saving of 19.75 Ibs. 

Many of the hundreds of 

| case histories on file show 

even greater weight savings! 
Better check today 

on this vital subject. We'll 

be glad to help design 

a more efhcient container 

for your product. 


General 
Cleated 
Corret 
gated 
on 


New Packages were desiaqned in our 
DESIGNING and TESTING LABORATORIES 


BOX COMPANY 
engineered 
shipping containers 
GENERAL OFFICES: 534 N. Dearborn St., Chicago 10. 
DISTRICT OFFICES AND PLANTS: Cincinnati, Denville, 
N. J., Detroit, East St. Lovis, Kansas City, tovisville, 
Meridian, Miss., Milwaukee, Sheboygan, Winchendon. 
Continental Box Company, Inc.: Houston, Dallas. 


large casualties both from the preceding 
month and the comparable month ot 
1949. Less than one-half as many tail 
ures involved liabilities ol $100,000 0!) 
more as last year. 

Most of the increase between July 
and August centered among casualties 
having liabilities under $25,000; this 
size group also had more failures than 
a year ago whereas all failures in ex- 
cess of this amount showed a decline 
from the 1949 level. 

Businesses in operation for five years 
ér less accounted for a major portion 
of the month’s failures. Ot the 69 per 
cent in this age class, 43 per cent were 
enterprises begun in the 1946-1948 
period while 26 per cent started in 1949 
or 1950. Actually, only 5 per cent were 
| initiated in this calendar year. 

Mild increases took place in August 
in manufacturing, retailing, and con- 
struction. The construction rise oc- 
curred principally among subcontrac- 
tors and about one-third were engaged 
in heating and plumbing operations. 
Manufacturing mortality increased in 
the food, textile, and lumber indus- 
tries; in retailing, failures among food 
stores rose to 93, general merchandise 
to 22, apparel to 65, and eating and 
drinking places to 89, an eight-year 
peak. In fact, the only retail line hav- 
ing a decline from July was lumber anc 
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Aug. July Aug. P.C 


Farmore Inpex® 1950 1950 1949 Chg“ 
Unadjusted 32.9 43.2 
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OUTSTANDING 
CTURER OF PLUMBING 


R. E. CRANE SAYS 
“We're not 
e 
about the ited — experts, but we had learned 
entirely eliminated sed that our pension probl enough 
point we felt the set we left the bargaining se weren't 
of the responsibiliti ed of a third party qualified to e. At this 
determination of - that go with payment of relieve us 
an arrangement the liabilities involved. We educa eee 
n 
pension costs on not only permit 
j exidie basi . in of 
pensions after retirement. asis but provide for pisces 
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pting the type of pl 
in cases in which 


NTRIBUTORY FLEX! 


or companies ado 
g. It is available 


$15,000. Under the plan, 
y degree of 


an currently 


ollective bargainin 


ntributions amount to at least 


ed as employees retire, with an 


ties are purchas 
desired by employer. 

Contributory Flexible Funding Deposit 
plete flexibility os to plan 
sa guarantee 


ge of the Non- 
at it offers com 
nding. It provide 
y in the continuous 


tration Plan is th 
ynt of advance fu 


ovisions and amo 
s and shares full 


etired employee 
ounsel of The Equitable. 


As the originot 
or of Group Insurance with more than 20 
ns adaptable to the particular ne - aaa three 
eds of industr 


FIXTURES, 
HAS SELECTED EQUITABLE 


® CRANE 
PRESIDENT 
EULER CO, 


SEND FOR THIS 
BOOKLET 


THE EQUITABLE LIFE AS 
SURANCE SOCIETY OF 
THOMAS |. PARKINSC THE UNI 
ORK 1, NEW YORK 
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chat’s New In A Fili labinet? 
| ( rf 
Number Liabilitres 
If you look far enough you can probably find one with hot 
4 inc, M UREN 65,526 106.1 
and cold running water, but if vou are only interested in a 
matched line of cabinets that will efliciently file all vour office 
l nher. Lumber ts 221 7 S32 14.440 
papers, then CRESTLINE is your perfect answer. Solid life- 
time steel construction, noise-free operation and a | Stone, Glass Products 42 3 
tron. Steel Products... 34 4 
complete range of drawer sizes that will protectively store for 
ready reference everything from a 3x5 card to a map of 
A 738 732. 26,116 «34.955 
Texas... these are yours in CRESTLINE Files by Security, | Farm Products... 19% B.552 9-83 


building materials down 30 per cent. 

In comparison with 1949, mortality 
in retailing rose 4 per cent and in con- 
struction 65 per cent. The construction 
| upswing occurred entirely in subcon- 

tracting. A moderate increase prevailed 
| in most retail lines, more than offsetting 
slight declines in the lumber and auto- 
motive trades. Contrary to the increase 


from last year in construction and re- 
tailing, manufacturing and wholesaling 
failures fell off considerably, 22 and 27 
per cent respectively, while commercial 


q 


| service dipped 4 per cent. The manu 

facturing decline was notable in iron 
| and steel and machinery and the whole 
saling decrease in lumber and build- 


ing materials. 

Six of the nine major geographic re- 
gions reported a larger number of busi 
nesses failing in August than in July 
In the Middle Atlantic States, casual 
ties climbed to 276, principally in New 
York, which had 221, its largest total 

since 1942; in the Pacific States, they 
| rose to 187, with 158 in California. On 
the other hand, failures in the East 
North Central States decreased to 120, 
that area’s lowest mortality this year. 
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Another example of the way Recordak microfilming is 


bringing increased efficiency to 65 different types 
of business ... thousands of concerns. 


Every time you place a long distance call the operator 
fills out a toll ticket, which ts time-stamped when you're 


connected with your party ...and when you hang up. 


Before .. . these tickets were used for ofhce reference 
only. Billing clerks would transcribe the toll charge, the 
tax, and the destination of the call to the customer's state- 
ments. Then, the tickets were filed away—ready to answer 
the questions of puzzled subscribers. 


With the new billing systern already adopted by many 
telephone companies— it’s a different story: the toll tickets 
are put to work are microfilmed ... and then sent out to 
the subscriber along with a simplified listing of the ticket 
totals. Thus, with the documented evidence in hand, charges 
are recalled readily . . . questions are answered in advance. 

For the telephone company, too, there are important 
advantages: (1) Bills are turned out at a fraction of former 
billing cost because only a listing of toll ticket totals is 


necessary; (2) Adjustment costs are greatly reduced; (3) 


Filing space requirements are cut as much as 99°).—micro« 
film copies a are filed at the finger tips .. . ready for immediate 


review in a Recordak Film Reader; (4) Good will is increased. 


Regardless of your type of business—or its size— you 
should look into Recordak microfilming soon. Remember, 
it’s being used today by 65 diflerent ty pes of business... 
thousands of concerns—to save dollars in routines which 
might well be similar to some of yours. 

Write today for a free copy of 50 Billion 
Records Can't Be Wrong,” which gives vou 
a broad picture of its possibilities. Recordak 
Corporation (Subsidiary of Eastman Kodak 
Company), 444 Madison Avenue, New 
York 22, N. Y. 


“Recordak”™ is a trade-mark 


SRECORDLRK 


(Subsidiary of Eastman Kodak Company) 


originator of modern microfilming—and its application to business systems 
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HISTORY OF ECONOMIC THOUGHT. by 
Leuss H. Haney, Macmillan, gy pages, $5. 

LCONOMIC IDEAS, by berdynand Zu cig. Pren 
tice-Hall, 197 pages, $3.65. 

TWENTIETH CENTURY 
THOUGHT, Glenn Hoover. 
Lubrary, 819 pages, $12. 


LCONOMIC 
Philosophical 


- J IEAS ARE weapons,” wrote 
a student of politics a few years ago. 
That this astute observation applies 
equally to the field of economics is the 
contention of three currently released 
books; each, in its own way, demon- 
strates how our economic institutions 
are being constantly shaped and re- 
shaped by the eternal struggle for the 
minds of men. Together, they offer a 
back-stage glimpse into the contending 
ideologies that form the vortex of these 
troubled times. 

Mr. Haney’s excellent history pro 
vides a sweeping—and often thrilling 
panorama of economic doctrines from 
the beginnings of trade and commerce 
to the present day; a chronological se- 
quence of beliefs and their consequences 
1s unfolded between its covers, Starting 
with primitive and Greek examples and 
continuing through the mercantile and 
classical per iods down through our own 
era of finance capitalism. 

The present volume is the fourth 
edition of a work first published in 


CURRENT 


BOOK 
BERNARIT) BARUCH: of a bere 
ts W W hite Harcourt, 
Brace and Co., 158 pages, $2 


A GUIDF TO PROFITABLE IN 


E. P. Dutton & Co., 118 pages, $2 
HAND 


Pren- 


SALES FXFCUTIVES'’ 
BOOK, ed. Harry Summons. 
tice-Hall, yoo pages, $10 


ADVERTISING HANDBOOK, ed. 
Roger Barton, Prentice-Hall, tors 
paxes, 


HOW TO PICK LEADERS, by G.I 
Freeman and K. Tavior. Funk & 
Waenal!ls, 226 pages, $3.50. 


Informative, 
specialists run the gamut from the newest orgamzational! 
methods to ultra-modern marketing techniques 


covered in this kaleradoscoprc tome 


igit; it has been considerably enlarged 
by the inclusion of Keynes’ contribu- 
tions, business cycle theory, and other 
innovations. Its wide scope and facile 
style make of this book a natural back- 
drop for the more specialized studies 
that follow. 

Economic Ideas, subtitled “A study 
in. Historical Perspective,” is likewise 
an account of beliefs and doctrines, but 
one in which chronological sequence 
is sacrificed in order to stress just those 
developments leading to the dominant 
economic patterns of the West. Thus 
the teachings of Aquinas, of Adam 
Smith, and of Marx are traced through 
to their respective flowerings in scho- 
lastic economics, latssez-faire liberalism, 
and socialism. 

Zweig makes much of the belief that 
all economic theories, good or evil, are 
valid only if they meet the test of suc- 
cessful application; success, he claims, 
depends upon the chance meeting of 
the proper theory with the proper set 
of historic conditions. 

In Twentieth Century Economic 
Thought the selection is narrowed 
down still further to include only those 
concepts having a bearing on contem- 
porary business and economic practises. 
Each viewpoint, presented by its out 
standing exponent, joins battle with the 


READING 


SUMMARY 


ut They Were Fa 


pendable is rich in anecdotes, most of them unfamiliar, of the 
“Elder Statesman's” exploits in war and peace 


\ respected securities analyst presents here some basic rules 
VESTMENT, by Harold B. Graver for the mnt 


de-cmphasizve the get-rn quick 


f stock transactions, rules which 


ipproach 


lwent handling 


well-illustrated essavs by twenty leading sles 


Fvervthing from classified ads to billboards are thoroughly 


as IN its companion work, 


contnbutors are outstanding specialists 


An appeal by two experts in personnel research for the scien 
the “prior-selection” of candidates for executive leadership. 


PRESENTING TECHNICAL PA 
PERS. bw the ctaff of The Industrial 
Publicity Association, 42 pages (pa 
nerhound). <o 


For those interested in adapting their promonona!l needs to 
the public platform, this unusual publication lists procedures 


by which non-members can address meentngs of technical 


wx ine orgamvation 


Deen's Revrew 34 OcTaRER 


I 


rest; out of the fray will perhaps emerge 
the theoretical basis for the trade and 
industry of to-morrow. 


STRATEGY IN POKER, BUSINESS AND WAR, 
hy John McDonaid. lllustrated by Robert Os 
born. W. W. Norton & Co., 128 pages, $2.50 


Here is one of the greatest little books 
of our time. And that is because it is 
a popular version of a great big book, 
The Theory of Games and Economic 
Behavior, by mathematician John von 


DRAWING RY RORERT 


Neumann and economist Oskar Mor- 
genstern (Princeton University Press). 
The great big book is wonderfully read- 
able, witty, and protound at the same 
time. No poker-player, business man, 
or soldier ought to be without it, as a 
manual on strategy in his occupation, 

Both books, the big and the little, are 
about strategy. Strategizing, whether 
at poker, business, or war, is maneuver 
ing to win. But, according to the theory 
of games, the way to win is not to try 
to win too much. The goal to shoot 
for is called “minimax”—the highest 
minimum and lowest maximum. Mr. 
McDonald assumes that what a busi 
ness man will want is not a big kill, but 
to “guarantee himself a certain mini 
mum return regardless of the . . . ac 
tion” of others. As with the poker 
player, “In declining the best possible 
outcome, he likewise avoids the worst 
possible outcome.” 

But good strategy is more than simply 
settling for less than the most; accord 
ing to the theory of games, it also in 
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cludes knowing when and with whom 
to form a coalition, and—above all- 
when and how to bluff. The bluff, the 
apparent absence of all strategy, must 
not be patterned, however. Patterning 
negates the value of the bluff, the pur- 
pose of which is the denial of informa- 
tion to others. Good strategy needs “oc- 
casional irregularly distributed bluffs.” 

This is not to say that the best strategy 
is no strategy. It means, rather, that 


strategy should employ the irrational as | 


well as the rational factors that pervade 
the card-table, the market, and the 
pattleheld. 

The theory of games is perhaps one 
of the most significant scientific con- 
cepts to reach out into the practise of 
finance in this century. The impor- 
tance of McDonald’s book lies in. its 
ability to meet that concept on a level 
other than the mathematical. 


PUBLIC FINANCE AND FISCAL POLICY, fy 
Kiwhard W. Landholm. Pitman Publishing 
Corp., 732 pages, $5.50. 


In this age of increasing interaction 
vbetween the areas of business and gov 
ernment, Mr. Lindholm’s book per- 
lorms a timely service. Virtually every 


eee when you use 


Kodagraph 
Contact Paper 


ramification of federal, state, and mu- | 


nicipal financing is laid bare in this 
comprehensive study; the result proves 
above all that our fiscal officialdom, tar 
from being an impersonal colossus, 
operates under much the same pres- 
sures and conditions as do the agencies 
of private finance. 

While the book is chiefly concerned 
with the dual considerations of public 
collection and expenditure, it contains 
much material of relevance for business 
men. In a section entitled “Natural 
Resource and Related Expenditures” 
are to be found a discussion of the gov- 
ernment’s role in the development of 
atomic power for industrial and other 
uses: also discussed in this section is the 
probable effect on industry's future of 
growing federal control of transporta- 
tion and communication. 

Taxation, of particular concern to 
those in business, comprises the subject- 
matter of four entire sections; the re- 
lationship between taxes on income, 
property, and profit is examined within 
the context of the current national 
economy. Yet another section contains 
some new material on the break-down 
of the national debt. 


new photographic paper is 
made by Kodak specifically for 
use in all types of contact photo- 
copy machines. And you'll see the 
difference both in operating effi- 
ciency and results when you start 
using it. Here’s why ~ 

You'll get your photocopies faster 
... With less paper waste, for Koda- 
graph Contact Paper has wide lati- 
tude and exceptional uniformity . . . 
which eliminates the need for split- 


Kodagraph Contact Paper 


second timing and trial-and-error 
testing. 

Along with this, you'll get the best 
photocopies you've ever seen— your 
letters, charts, and other documents 
reproduced in dense photographic 
blacks, clean whites... with a new 
sharpness and sparkle that makes 
reading a pleasure. 

Make your next order Kodagraph 


Contact Paper and see for yourself. 
The price is right, too! 


“THE BIG NEW PLUS” IN THE OFFICE-COPY FIELD 


Mail coupon for 
free booklet 


EASTMAN KODAK COMPANY 
Industrial Photographic Division 
Rochester 4, N. Y. 


Gentlemen: Please send mie a copy of “Modern Document and Drawing Repro- 
duction”. .. your new free booklet giving full details on Kodagraph Contact Paper 
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Mosier Record Safe, 
bearing the Underwriters’ 


Laboratories, Inc, A” label, 
with burglary resistive chest 
inside giving protection 
against both fre and burgiary. 


“IT never felt 
so. helpless 
my life® 


out of business 


An isolated case? No indeed — for 43 out of every 100 
firms that lose their records by fire never reopen. 


Could you do business without your vital records 


in a matter of seconds...’ 


“charred records put me 


9 


accounts receivable, inventory records, contracts, deeds? 


Of course you couldn't. Moreover, you must have 

these records to prepare your proof-of-loss statement 

required to collect fully on your fire insurance. 


NO BUSINESS IS FIREPROOF 


Your business may be in a fireproof building-~ but 
that’s where some of the most disastrous fires occur! 
Like an oven, a fireproof building holds and intensifies 
the heat of a fire. 


A MOSLER RECORD SAFE is specifically built and 


scientifically insulated to protect your records against 


fire. It carries the Underwriters’ Laboratories, Inc. label, 


signifying that it has passed rigid fire, impact and 


explosion tests. An old safe, or a safe without the Under- 


writers’ label, gives your records little or no protection. 


Why gamble with your business future, when Mosler 
protection is yours at so little cost? For full details, 
send the coupon today, 


Mosler Safe <...... 


Main Office and Showroom 
320 Fifth Avenue, New York 1,N. Y. 


Dealers throughout the country Factones: Hamilton, 
Largest Builders of Safes and Vaults in the World 


Builders of the U.S. Gold Storage 
Vault Doors at Fort Knox, Ky. 


Fill OUT AND MAIL TODAY! 


THE MOSLER SAFE CO., Dept. 
320 Fifth Ave., New York 1, N. Y. 


Please send me: 


Che free booklet, “What You Should Know 
About Safes.”’ 


f Dhe name of my nearest Mosler Dealer 
! 
i 
t 


} 


Name 


Addrvas 


Cuts Zone State 
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RATIOS 


(Continued from page 22) 


particularly tor wholesalers of automo- 
bile parts and accessories, butter, e225 
and cheese, electrical parts and supplies 
fresh truits and produce, men’s tur- 


} 


nishings, gasoline and lubricating oil, 


paints, varnishes and lacquers, plumb- 
ing and heating supplies, and women’s 
Oniy 
automobile tires and tubes, drugs and 


wear, among wholesalers of 
drug sundries, groceries, hardware, and 
wines and liquors, was the median for 
inventory to net working capital abov« 
SO per cent. 

The manner in which control over 
inventories in 1949 contributed to gen- 
erally favorable debt alignments is in- 
dicated by the relationships of current 
assets to current debt, current debt to 
tangible net worth, and total debt to 
tangible net worth. The median rela- 
tionship between current assets and 
current debt increased in 18 of the 24 
wholesale lines, principally among 
wholesalers of automobile parts and 
accessories, fresh fruits and produce, 
hardware, paints, varnishes and_ lac- 
quers, and women’s wear. 

Major declines in the current ratio 
occurred only among wholesalers of 
hosiery and underwear, and knitted 
outerwear. The medians tor current 
lhabilities to tangible net worth were 
lower for 1949 than for in 1s lines. 
Current debt was below 50 per cent of 
tangible net worth in all lines except 
cigars and tobacco, (52 per cent) and 
Wines and liquors (67 per cent). 

Me-‘ian total debt to tangible net 
worth exceeded So per cent only among 
wholesalers of cigars, cigarettes and to- 
bacco, drugs and drug sundries, paper, 
and wines and liquors. Total debt to 
tangible net worth fell 48 per cent 
among wholesalers of gasoline and lu- 
bricating oils, 14.5 per cent for wholesale 
vrocers, and 73 per cent among whole- 
salers of wines and liquors. Mayor rises 
in the median of total habilities to tan- 
gible net worth were reflected, how- 
ever, te rw holesalers of drugs and drug 
sundries, hardware, lumber, meat and 
poultry, and paper. 

Also contributing toward generally 
favorably debt alignments were satis- 
factory rates of net profits on tangible 
net worth, the medians for which ex- 
ceeded 7 per cent in 16 ot the 24 lir ‘'S 
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a touch of excitement 


@levatoriugd Passengers can't help being curious 
Signaling for an elevator is no longer a push-the button-and-wait routine 

it's an exciting, and somewhat mystifying, experience with the new Otis electronic 
touch button. Nothing moves. A mere touch of a finger lights the directional arrow. 


What makes it werk ? The Otis electronic touch button has no moving parts, 


no contacts. There's an electronic tube behind each arrow. A simple touch excites 
the tube and lights it to show that the cali has been registered Then, aS a Car arrives, 


the call is canceled. the tube stops conducting and goes dark. Simple — and dramatic! sf ‘ 2 


The Otis electronic touch button dramatizes another great advance in vertical transportation— 
AUTOTRONIC Traffic Timed Elevatoring. You'll find it in 88 NEW and MODERNIZED 

office buildings, hotels, banks, hospitais and department stores. 

Otis Elevator Company, 260 11th Avenue, New York 1, N. Y. 


ELECTRONIC TOUCH BUTTON 


SOUTH AFRICA 


THE 
STANDARD BANK OF SOUTH AFRICA. 
LIMITED 


Head Office in South Africa, 
Adderley Street, 


Cape Town 


Hanking Service thr 


South West Africa ind bast 


Market 1 irch and trading contacts 
handie?d ty Commercial Sere} Department 
0. Hex 40, Cape Tewn. Monthly Review 
A Business Commentary, available free on 
application hequirers in the United States 


all ations te 


New Vork Ageney 
OT Wall Street New Vork 5. 


oughout South aud 


SPRIN 


FIREMEN EVERY 10 FEET 


Most Fires are Night Fires 


Statistics show that most FIRES 
occur when help is away...a 
fact that emphasizes the need 
for GLoBE Sprinkler protection 
GLOBE Sprinklers are always on 
duty...always ready for action 
GLOBE AUTOMATIC SPRINKLER CO. 


NEW YORK... CHICAGO... PHILADELPHIA 
Offices in mearty at principal cities 


THEY PAY FOR THEMSELVES 


40,858 MANUFACTURERS 


WE MATCH YOUR ORIGINAL TO A “T”: 


U.S.A.'s LARGEST REPRODUCTION HOUSE 


DiNS REVIEW REACHES THB 
PRESIDENTS AND EXECU. 
TIVES OF 40,8558 MANE RFACTURERS 


wf 


¢ tn 5,000 Lots 
@ 1.000 Lots 
per 100 
Postcards 523 per 1000 Mounted Enlargements 30140 53 85 
Made from your negatwe or photo 
NO NEGATIVE CHARGE NO EXTRAS 
Unsurpassed m quality af any price 
Made supervision of famous lames | Kriegsmann 
PRODUCT PHOTOGRAPHED, ‘5 


and per cent in 7 
Yet median net profits on tangible net 
worth were below a previous five-year 
average in all lines studied, and closer 
to the breakeven point than in 1948. 

The median for net profits on net 


sales fell Me- 


wholesale lines. 


dian net profits on net sales were less 
than 2 per cent in 15 lines, and below 
t per cent in 8 lines. The median was 
very low for wholesalers of butter, 


and cheese, 


egy paper, and 


Rroceries, 
women's wear. Operating losses were 
reflected by lower quartile figures in 


live lines, highest in recent years. 


DEFINITIONS OF TERMS 
FOR TABLE ON PAGE 23 


ily for a i in wih 
re eres 
hha 
“a re j “ ie i 
K Foulke, Vice-t 
Re ire base: ia represe 
“ ¢ ct wo « 
w § ° The center figure for cach 
fa » carker type} is the median The other two fie 
(i Mtalics) are quartiles; tor cach ratio they indicate 
pper wer le the experrences of that hal! 
at ct € s whose fa & are neare » the med af 
v any figures e listed in order according to their 
5 he med s the middie figure (same number 


items from the top and the bottom) and the quartiles are 
quarters down the list 
umber in parentheses af ter 
} the number of concert 

ita were available 
The number of days that 
muunts and notes receivable (including assigned 


ection Pretop the total 


wcounts and scounted notes, if any) less reserves for bad 
deb represents when compared with the annual net 
cred rules Formula—-divide the annual met credit sales 


by 365 days to obtain the average credit sales per day 


Then divide the total of accounts and notes receivable 
(plus any discounted notes receivable) by the average 
credit sales per day to obtain the average collection period 


CURRENT Asse rsé—Total of cash. ax 
ceivable for the sale of merchandise in regular 
ters less any reserves | 


counts and notes re 
tr te qu if 


T had debrs ances of 


wholesale lines. 


dise, inventory leas any reserves. listed securities wher 
pot in excess market, State and municipal bonds nor 
in excess of market, and United States Government se 
cur ces 
Cure Den I al of all habilities due within one 
year from statement date including current payments on 
sé | netes, mor es, debentures, of other funded debts 
! em als les rrent reserves soch erose re 
acrses Fed f excess profits aes eserves 
n re for denpre 
The st value and and the 
a sted } » ‘ } s, leasel 1 mmprove- 
re fixtures wt cm ery, tools, and equip 
ment 
Fonpen Deat-—Mortgaces. bonds. debe res, gold nores, 
Serial notes, of other oblig ons with maturity of more 
¢ vear from the « 
Iw BY ,ofraw if, material in process 
hed merc! tice ncloude tunolies 
Nev Prortrs -] fter depre nm buildings 
machinery, equiomen fur ire. and other assets of a 
fixed ture: afte ese ‘ Pederal i: me and excess 
ref wes after he value of ry to 
mark w! ever lowe er char had 
ter aff reserves | ! ments 
withdrawals 
The 4 ne f husimess tra ext for 
af returns “ es d 
fis ross sales 
Sates hea wed be d 
which w e a ed by net | 
sates ‘ re 
f re vy the « me ry 
over the rent debt 
Woern T com all fing pre 
wks nd und rofirs, less 
hile treme he seers. {will te 
an ex: es 
Tre Ta Woernt—The a ah 
net s } nble net w h 
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MANUFACT URERS! MAKE 


MONEY o EXPORTS 


Make us your Export Department! 
© Get world-wide sales coverage. 
Get prompt cosh payment for Y. 


delivery. 
FOOD PRODUCTS + HARDWARE 


ELECTRICAL EQUIPMENT 
INTERNATIONAL DISTRIBUTING 


EXPORT CO., INC. 
1170 Broadway, New York N. 


HIGHWAY DISPLAYS, 


ATTENTION 
MANUFACTURERS 
and DISTRIBUTORS 


For as little as $4 per day 
you can buy a permanent 
display bulletin, advertising 
your wares and services.... 


On the Main Line of the Pennsyl- 
vania Railroad, between New York 
and Philadelphia there are available a 
limited number of such giant hand 
painted Bulletins. (Size 20 x 86 ft.) 
You may show your product in full 
color, any copy reproduced or attrac- 
tive design prepared by us without 
extra charge. 

For further information please write 
to: LOUIS SCHWARTZ, President. 


INC. 
Poughkeepsie, New York 


20 YEARS EXPERIENCE— 

METHODS ENGINEERING 

MATERIALS-HANDLING 
PLANT LAYOUT 


rT di e potentials for sub- 
Stantial savings in time and labor 
Much can de done, if necessary, 
‘ th itt! r no ¢ 
new equipment 


Yary Stocker Associates, Inc. 


METHODS ENGINEERING 
MATERIALS-HANDLING 
PLANT LAYOUT 


40 Exchange Place. New York 5 
53 State St., Boston 9. Mass. 
22 W. Monroe St.. Chicago 3. Ill 


240 Sansome St.. San Francisco 4, Calif. 
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£ACH TOPS IN ITS FIELD 


WY Federal Tax Guide Reports — Concise, com- 
pact, understandable, here is the dependable 
reporter on the federal taxes of the ordinary cor- 
poration, the average individual, partnership, or 
business. One loose leaf Compilation Volume and 
matching Internal Revenue Code Volume included 
without extra charge to start new subscribers off Ms by 


@& Standard Federal Tax Reports — Complete, 
detailed, encyclopedic, the accepted reporter on 
federal taxes for revenue —“for the man who must 
have everything.” Swift weekly issues report and 
explain unfolding federal tax developments. 
Current subscription plan includes 7 loose leaf 
“bring-you-up-to-date” Compilation Volumes, and 


companion Internal Revenue Code Volume. on the right foot. Pome 
(051) @ Federal Tax Course—1950-1951 Edition—Authentic tax train- nee 
ool ing, brush-up, and reference course in one handy volume. Explains ee 
federal taxation, with emphasis on income tax and withholding 
collection methods, under current laws up to date of publication. 


Write for Complete Details 


COMMERCE) CLEARING) House, 
PUBLISHERS OF FOPREC AL LAW BEPORTS 


Washinacron 4 


New Yore 
13829 € N. WwW 


S22 Ave 


214 N MICHIGAN Ave 
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“What! throw 
my Accounts 
Payable ledger 
away?” 


Yes, just that and more, too! When you use Todd 


Blue Streak voucher checks, you can eliminate your 


accounts payable ledger completely...save yourself 


needless historical accounting...save time and cut 


down ledger postings to zero. 


What's more, with Todd Blue Streak vouchers 


there's now no need to write separate check stubs, 


check registers or receipts. No need to address 


envelopes. Cash book and purchase journal postings 


can be reduced to one a day each even if you write 


hundreds of checks daily, yet you have the same 


positive control to which you're accustomed. Check 


portions of Blue Streak vouchers are made on Protod- 


Greenbac paper that defies counterfeiters and forgers 


—insurance gvarantees this protection! 


Let us tell you the whole story about Blue Streak 


vouchers and what they can do for your business. 


Simply mail the coupon below tor tull details. 


THE TODD COMPANY, Inc., Rochester 3, N.Y. 
Please wive me full information about 
Todd bi i¢ Streak Vo hers No obliga- 
1100} On j 
COMPANY, INC. | 
Address 
ROCHESTER NEW YORK ' 
nc 


SALES OFFICES IN PRINCIPAL CITIES 
DISTRIBUTORS THROUGHOUT THE WORLD By 


DR-10-50 


Dun R yw 40 OcTORBER 


MARKETING 


(Continued from page 15) 


Curtis Publishing Company, once said 
this about product quality: “There is 
one thing advertsing will not do—i 
will not build a permanent market tor 
an interior product, The more a manu 
facturer advertises unworthy merchan- 
dise the more quickly he brings about 
the dissolution of his business.” 
Then, to illustrate his point, Parlin 
told a fable about a baker who baked 
very bad pies. He couldn't sell his 
bad pies, So he decided to advertise 
them as good pies. Advertise thém he 
did, and the next day he looked down 
the street to see a large group ot people 
coming to buy his pies. Quickly he ran 
in his shop, closed the door, and hung 
a sign on it reading, “All sold out.” 
“Are you mad?” asked his wife. “Don’t 


you want to sell your pies?” “Listen,” 
replied the baker, “it all those people 
find out how bad my pies are, I'm 
ruined.” 

The fourth principle is: Give the 
public good service. And when I say 
good service I mean efhcient service 
that cares promptly for all the cus- 
tomers’ wants. I do not mean unneces 
sary, luxurious, Or OSTCHLALIOUS Service 
that might give the customer the im 
pression that profits must he CXCESSIVE 
and so he is probably being overcharged. 

Fifth. Protect your market from 
your competitors by the vigor with 
which vou compete. For if the day 
ever arrives when you seek to protect 
your market through “gentlemen's 
agreements” or through als to 
some legislative body, you can count 
vourselt already on the way out. You'll 
not tind lasting protection in either ot 
these devices, because it IS aXiomatic 
that if it pavs to do a thing, someone 
will find a way to do it. If it pavs to 
conduct a price war against you, some- 
One will do if, and the only Way Vou 
can stop it will be to make it unprofit 
able tor that competitor to continue. 

[ represent a company which has 
alwavs strongly favored competition 
and has resisted every hint of collusion, 
price fixing, and unwarranted regula. 


he 


tions and restrictions, regardless of 1 
source from which they emanated. | 
remember back in the early 1g20’s when 
some other oil companies wanted to 


crawl under the sheltering wing of the 
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OVERSEAS BRANCHES 


London 

A BANK FOR NEW YORK, THE NATION, Frankfurt ‘Main 
Heidelberg 
AND THE WORLD Stuttgart 
Tokyo 

The Chase provides its Customers with services COVCTINY every Havana 
possible point of need. Through Chase branches, er 
representatives and correspondents here and abroad. es 
Balboa 


Offices of 


that you cannot reach, _ Representatives 
Mexico, D. F 


Buenos Aires 


THE CHASE NATIONAL BANK @ _ 


OF THE CITY OF NEW YORK Bombay 
THE CHASE BANK 


Paris 
Hong Kong 


there ig no commercially important place in the world 


Member Insurance Cor poruiven 
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PREE BOOKLET 
“How to Put SOCK 
in Your Sen 
tence’, Write teday 
busimess letier- 


bead, please. 


Put SOCK 
in Your First Sentence on 


WATERMARKED 


by 
Fox RiVer 


COTTON FIBER BOND, ONION SKIN, LEOGER 


You work hard to put business getting 
words mto your letters. Gave your words 
every chance to work for you. Let them 
speak trom the clear, white surtace of 
cotton-liber paper by Fox Rivets 

To serve every business need, Fox River 
offers Papers of Varving cotton content 
with the exact per cent watermarked 
in every sheet, Check fetal printing price 
with your printer beautiful 100% 
cotton-tiber Fox River letterheads and 
paper you are 
now usine, The small ditterence will 
Amaze you, Samples with tree Sock - 
kt. Fox River Paper CORPORATION, 
Appicton Street, Appleton, Ws 


Mah hing conve hopes vs 
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Look through the paper: 


see the - 
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NRA blue eagle by getting together 
with Government sanction and fixing 
a floor under petroleum prices. Sun 
fought this proposal tooth and nail. 
It was my personal pleasure to be 
designated to go to Washington in 1933 
and tell the gentlemen who were work- 
ing on the proposal that if they set a 
floor under the price of gasoline and 
other petroleum products, we would 
take full page advertisements in news- 
papers in which we would state that 
the prices fixed by the NRA were 
higher than the prices we wanted to 
charge. We were gratified to see that 
no NRA code contained price-fixing 
provisions for petroleum products. 


Price Fixing and the NRA 


My feeling is that if you tavor tree 
enterprise and the tree market, you 
dre apainst all forms of control. I do 
not have much time for the so-called 
free enterpriser who wants to be lett 
alone himself but thinks evervone else 
should be regulated by law. 

As the sixth principle, watch your 
competitor's quality and price  struc- 
ture closely. Remember that main- 
taining one’s sales position is like 
driving a car on a slippery pavement. 
If you react quickly, a skid amounts 
to nothing, but if you let it get under 
way, vou may lose complete control. 
Remember, too, that the fellow who 1s 
taking away your business is automa- 
tically decreasing his costs, and by 
the same token, 1s thereby increasing 
your costs, 

Seventh. Decentralize your organi- 
zation by giving your sales managers 
full authority over small sales areas. 
Broken down, this principle means 
that vou should do three things: first, 
keep vour sales districts and revions 
of such size that the responsible man- 
agers can know their territories in- 
timately; second, within reasonable 
limits give your regional managers the 
authority to handle their areas in their 
own way; and third, make them in- 
dividually responsible for the results of 
their work. 

We tollow this principle at Sun. 
Fach of our regional sales managers 
operates very much like the president 
of his own company. Of course, he 
meets with Sun’s vice-president: in 
charge of marketing and with his fel 


low regional managers to learn what 
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“How did your file clerk 


The answer is obvious—her files 
are equipped with Oxford 
Pendaflex hanging folders. This 
new style folder saves so much 
time that filing costs are cut as 
much as 20%. Install them in 
your present cabinets: you'll see 
immediate results. 


Send for 
catalog today. 


OXFORD FILING 
SUPPLY CO., INC. 
Garden City 


Don't 
file it — 
HANG IT! 


PENDAFLE X* 


HANGING FOLDERS 


1g50 


NEW, EASY 
WAY 
ADDRESS 


1. Tvpe mailing list addresses ONLY 
ONCE on an A. B. Dick mimeograph 
Addressing Stencil Sheet. 


2. Mimeograph as many sets of ad- 
dresses as desired on sheets of gummed, 
pertorated labels. 
3. Attach labels to envelopes and com- 
plete mailings tn record time at record 
low cost—as often as you wish! 
A. B. Dick mimeograph products are for 
use with all makes of suttable stencil dupli- 
cating products 

SEND FOR FREE INFORMATION TODAY! 


se 


A. 8. DICK COMPANY, Dept. DR 
5700 Tevhy Ave., Chicage 31, I. 

Without obligation, send me full informa- 
tion about addressing with a mimeograph. 
Name 
Organization 
{dd ress 
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the SPERRY A-12 Gyropilot*... 


is Boeing's and the U. S. Air Force’s choice for the B-47B 

Boeing Stratojet, because of its ability... already proved on the 
Boeing Stratocruiser . ., to provide smooth, precise automatic 
fiving under all flight conditions. 


@ fhe Gyropilot does for the pilot of the B-47B ... a military 
jet of 600-miles-per-hour speed and over 2000-mile cruising 
range... What it does for the pilot of the commercial airliner. 


@ It gives him complete automatically-stabilized control of his 
aircraft through all weather even at high speeds and high 
altitudes... enables him with the automatic approach control 
to make automatic approaches through low weather ceilings in 
rough air. 


@ lfoday, many leading airlines ... in continuing efforts to 

improve schedule reliability and make service increasingly inde- 
pendent of weather ... are using the Sperry A-12 Gyropilot to 
supplement their flight personnel’s skill and experience. 


*Trade Mark Ree U.S. Pat. OFF 


GYROSCOPE SOMPANY 


DIVISION OF THE SPERRY CORPORATION, GREAT NECK, NEW YORK + CLEVELAND © NEW ORLEANS * NEW YORK © LOS ANGELES « SAN FRANCISCO «+ SEATYLE 
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Santa Comes Every Month 
ov (Except June, July, August) 


si —— WITH THE PICK OF 
THE WORLD'S FINEST BOXES 
OF CANDY WHEN YOU GIVE A 
SUBSCRIPTION TO THE CANDY. OF.THE.MONTH CLUB 
Each Box The Famous “Specialty” Of A 
Famous Maker. Boxes Retall Up To $2.50 


Per Box! 


You Sove !0% to 15% 


Month after month your friends will be reminded of 
you and your Christmas thoughtfulness. Each eft 
box the “epectaity’ for which confectioner is farmcaus 
“nt fresh the day it's made Swiss Velvea trom Hi igley's 
( hicago, Vemes Pecendy trom Allie Adams, Dallas: 
'N from Maramor, Colum!nis. Merentines 
from St. Loute: Preach Checolotes from Prin 
cess de Conde, New York: Grendieces trom Charlotte 
Evanston, Candy Rewnd-Up trom (rice 
Beverly Hille; Original ANegreti ( 
Zembies (rom Ernest Wileon, San Francisco 


(harles, 


corral! Fach box colortully gift wrapped, 
approximately ib. Write for brochure-—or order as 
suggested below 


THREE TYPES OF SUBSCRIPTIONS 


3 Months, $585 We pay postage 
3 Boxes and insurance 
6 Months, syy75 We pay postage 
6 Boxes and insurance 
9 Months 

’ 5 We pay postage 
9 Boxes $17¢ and insurance 


(,titeard incl ipped boxes maile foncon wecutive 

ity speci il d ites Include 
name and address ot each recignent, Our axth year-over 
1 toour growing het of eu hac ribers 


CANDY-OF-THE-MONTH CLUB 
913D Ambassador Bidg., St. Lovis, Mo. 


likes good fruit 


[hats an important thing te remember when 
(hristmas gifty for yvour firm, be 
make individual selections 
for evervone on your list 


you 
caus can't 
Qur treeripened Texas Red Blush Grape 
GIANT Oranges are so unusual 
'y eweet and delicious that when 


fruat and 
and so natural 
therm yeu vive a experience 


(,ive them to 


haw citrus can be 
our customers and employees, and to yout 
own family and personal friends too 

( hristmas gift 


Write eer 


Shipping charges 
about &3.00 up 
ttlustratesd? folder 


selections from 


wire fer 
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Company 
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PONY ORCHARD 


Texos 


HMarhoger 


the others are doing and to help set 
over-all policy. But beyond that, he is 
on his own. 

He hires his own staff and cxpands 
and contracts it as he thinks appropri- 
ate. He looks after his own inventory 
and warehousing problems. He initi- 
ates his own methods of handling 
customers. He keeps his own books, 
and at the end of each month he sub- 
mits a profit and loss statement to show 
how successfully he has conducted his 
business. 

By thus utilizing the initiative and 
resourcefulness of local sales managers, 
we are able to decentralize authority, 
cut red tape to a minimum, maintain 
intimate contact with our dealers and 
customers, and have a maximum num 
ber of problems solved by those closest 
to them. Such measures help to create 
ethciency, which is the first essential ot 


good business. 


Big Business 


It is sometimes charged that a large 
business is It | 
believed that to be truce, | would 


cessarily inefhicient. 


those who clamor tor antitrust suits 
intended to break big businesses into 
small parts. [| would not hesitate in 
this, for | believe that inefhciency is an 
unpardonable sin tor any business, 
large spall, 

It has been my observation. as Wood- 
row Wilson once put it, that“... a big 
business is a business that has survived 
by iM the held 
ot intelligence and economy.” 

Incidentally, Wilson then said that 
he was tor big business, because, to 
quote his words: “Any man who can 
survive by his brains, anv man who can 
put the ot rs out ot business mak 
the thing 


af thre 


cheaper tha cComsumet 
Same time that he IS 
its intrinsic value and quality, T take 
mv hat off to, and IT sav, vou are the 
man who can build up the United States, 
and | wish ther were more of you. 

The eighth principle is: Never allow 
controversies to drift indefinitely, hop 
ing that they will be forgotten or will 
solve t he Ives. ‘Too often unat- 
CONLTOVETSICS become centers of 
infection, spreading discontent and un 
happiness tar beyond their actual im 
portance. Delays to develop further in 
formation or to allow the conflicting 


factions to cool down are alwavs justi 
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PHOTOS in MILLIONS 
QUALITY PHOTOS IN QUANTITY — 


YOUR 
“SEEING EYE” 


Are you or your customers thinking 
about a business or industrial expan- 
sion in Canada? If so, you'll need 
a “seeing eye” for the facts about 

foreign exchange, raw materials, 
power, transportation, and many 
other details, 

Sinee 1855, we have built a fund 
of accurate information on 
Canada and its resources. Our 

215 branches from coast to 
coast are able and willing to 
answer your every enquiry 
and provide a complete, 
fast, and efficient banking 
service. Consult us, without 


obligation. 


™ BANK TORONTO 


Incorporated 1855 


Toronto, Canada 


Heod Office 


Branches and Agents throughout Canada 


40,858 MANUFACTURERS 


DUN'S REVIEW REACHES 
THE PRESIDENTS AND 
EXECUTIVES OF 
40,858 MANUFACTURERS 


8 10—5¢, Postcord—?2¢, 
Blowups, 20x 30-$2.,30" 40-$3 
NEW NATURAL COLOR PHOTOS 
Postcard—1l¢, 8 10-—12¢ m 
quontity. All other sizes 
Write for FREE sompie & List OR 
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Two “scarce-material” problems already 
face most manufacturers: 


On military orders — exact needs for parts and ma- 
terials must be projected on the basis of actual 
production schedules, and separately recorded. 


On civilian orders — use of scarce materials may be 
curtailed, allocations made to most needed lines, 
inventories kept within “controlled” limits. 


Ps 


Controlling Inventories Is Our Business 


During World War II, Remington Rand was the leading 
supplier of Inventory Control Systems to American busi- 
ness. Then, as today, we were the only supplier able to 
analyze your needs on a completely impartial basis—then 
supply the right solution based on manual or machine sys- 
tems, or a judicious combination of both. 


Your Solution Will Be A Proved-in-Use Pian 
This is no time for trial and error. Any system or systems 
you use for inventory control should already have proved 
successful in actual use in companies similar to yours and 
under closely similar circumstances. No systems source in 
the world today can even approach the variety of inventory 


control experience Remington Rand offers you. 


Free — information On How To Handle 
‘*Controlied inventories"’ 


The Systems and Methods Research Department of 
Remington Rand studies government directives from the 
standpoint of how industry can comply with all require- 
ments with maximum efficiency. Summaries of their rec- 
ommendations are then rushed to Remington Rand offices 
throughout the country. As a qualified executive, you can 
get the same data by checking with your local Remington 
Rand office. Or write to us at Room 1501, 315 Fourth 
Ave., New York 10 — on your business letterhead please! 


No charge, of course. 


A Few Examples of What We Mean 


When We Say.. 


Manual Method. What to 
order... when... and how 
much... all summarized for 
fast action... when you have 
a Kardex Visthle system of 
Inventory Control, with 
‘forms, signals, charting de- 
vices tailored to fit your ex- 


act requirements, 


Dual Method. Remington Rand Punched-Card Machines and 
Kardex Visible. Machines produce inventory data at incredible 
speed. Kardex translates data into convenient chart form for 
effective administrative control. 


For your needs we have no reason 
to recommend anything but 
the right machines and systems. 


We make them alli 


Machine Method. When vo!l- 
ume paperwork is your prob- 
lem, Remington Rand 
Punched-Card Machines proc- 
ess thousands of cards per hour, 
automatically produce sum- 
marics and breakdowns days or 
weeks faster than might other- 
wise be possible. 
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in PEACE 
or CRISIS 


action 


there’s 


CROSSROADS 
of the| EAST 


Time and again, New Jersey 
has proved itself a great state 
for industry. During World 
War II, for example, New Jer- 
sey rose from sixth place to 
fifth place in industrial pro- 
ductivity ... and we can do tt 
again... at the Crossroads of 
the East! 


It's all because industry has 
found that it can produce eco- 
nomically in New Jersey. 


Yes, in peace or crisis, New 
Jersey has what industry wants 

. great markets .. . skilled 
people ... top-fiight transporta- 
tion... product diversification 

. adequate electricity and 
gas... all these advantages, 
and more, are at the Cross- 
roads of the East 


As Public Service has grown 
so has industrial New Jersey. 
And Public Service is ready to 
help you with the dependable 
services it has for industry . 

at the Crossroads of the East. 


Consider 
JERSEY 


Write Dept. A., for brochure 
“The Crossroads of the East’ 
78 Park Place, Newark 1, N. J. 
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hed, but beyond this, neve! avoid 
mecting situations squarely. 

And last: Always be ethical in you 
business operations. Play square w ith 
your customers, your competitors, and 
above all, with your employees. And 


when I speak of ethics lam not talkin 


about staying just within the limits 
of the law. 

Sometimes a business man who cuts 
his prices to consumers 1s called by his 
competitors “unethical.” Pm not talk 
that kind of 


lf a competitor of mine cuts a price, I 
tf he has 


ethics, either. 


might call him foolhardy, or, 


al temporary advantage over mic, | 


might call him shrewd, but IT wouid 


never call him unethical. 


Business Ethics 


The concept of ethics requires that 


one stand back of thet word 


they've given it, that they never misrep 


resciyl thou product ar then SCTVICCS, 


ane thre VY never violate OF 2 
confidence. ‘The words “play square: 


sum at up, and the habit of playing 


square will pay tremendous dividends. 

Hi Thad been called upon to make a 
summary of this nail ure hiteen or 
twenty years ago, probably would 


have added anothes principle One 
which I have since rejected as being un- 
wise. ‘That principle was to observe 
the adage. “The less vou sav, the less 


During my 
I have fol 
and consequently | 


you have ta take 
yYCars ats al sales CNC 
lowed adaye 
have scldom appeared on a speakers’ 
rostrum, 

| howeve that Sule reticence on 
thy ol business mich to tell 
their problems to the public has been 
responsible for the public’s failure to 
appreciate the benefits that the 
competitive enterprise system has pro 
duced. This reticence has been a mis 
tuke. T now believe that business men 
should talk openly and frankly about 
the things that are on their minds and 


Thev should talk 


their business. telly 


in their hearts. about 
uz all who will listen 
what they have done, what they are 
doing, and what they intend to do. I] 


think 


they should tath 
about their object 


particularly 
like to sav a tew words about the ob- 
of good marketing practise. 
Brietly, 


AT 


the objectives of a marketing 


three 
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OFFICE MACHINE STANDS 
proved best by 
performance! 


Protect your investment in costly office 
machines with the Tiffany Mode! ‘'S”’ 
Stand. Sway-proof, non-creep, noise- 
less, more easily mobile...it pro- 
vides firm adjustable foundation for 
almost al! business machines. 


Write for FREE descriptive literature. 


TIFFANY STAND CO. 
POPLAR BLUFF, MISSOURI 


PUNCHES sheets ond covers of ony size 
or weight, quickly, accurately 


BINDS up to 250 books on hour with 
colorful G8C plastic bindings 


BIND THIS MODERN WAY 
right in your own OFFICE 
or plant 


Add prestige, color and utility 
to reports, presentations, cata- 
logs and all printed material 
with this handsome plastic bind- 
ing. Complete office equipment* 
costS no more than a typewriter. 
Binds a book for a few cents. 
Anyone can do it in seconds. 
*Patents Pending 


Special free trial effer. TRY this 
equipment in your own office or plonrt. 
No obligation. Sotisfaction guoranteed! 


Send today for full infor- 
mation and 2 FREE handy 
pocket memo books bound 
on thes equipment. 


General Binding Corporation 


808 W. Beimont Ave., Dept. OF .10 
Chicago 14, 
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The first is to best serve the inter- 


ests ot the consuming public. Re- | 


member the consumer is king. The 
consumer must be served above all 


else or all is lost. 


In order to best serve the interests of 


the public and thus carry out our first 
objective, we must market the highest 
quality products we can provide at the 
lowest price commensurate with this 
quality. We must make the products 
available at points easily accessible to 
the public. We must deliver those 
products in an efficient, convenient 
package or manner. And we must 
take the responsibility of educating the 
customer as to the products or services 
that best meet his needs. 

The second objective of good mar 
keting practise is to best serve the in 
terests of our employ ees. Parlin, as a 
study of his work demonstrates, appre 
ciated the importance of developing a 
strong, loyal, and enthusiastic organi 
zation. In listing the factors that bring 
about sales success, he placed this con 
sideration second only to having a 


pre duct. 


The Attitude Toward Employees 


How do emplovers best serve the in 
terests of employees and thus reap the 
reward that comes from having a 
strong organization? These are some 
of the ways: Treat the emplovee fairly 
and generously. Give him adequate 
pay tor services rendered. Provide 
him with healthtul and comfortable 
working conditions. Give him oppor 
tunity for advancement and modern 
tools so he can do an efficient job. And 
establish a procedure through which he 
can state grievances, if any should arise. 

Burt these things, by themselves, are 


not enough. We must apply ourselves 


to the task of seeing not only that the 
emplovee understands what to do but 
why he is doing it. He should know, 


for example, that increased earnings | 
are justified only by increased output. | 


He should understand that improved 


machinery helps him become more ei- | 


ficient, thus increasing his earning 
power. And he should appreciate that 
tools and mechanical devices are placed 
at his disposal by stockholders, who are 
entitled to a reasonable return for per 
forming this essential function. These 
are things the employee should under- 


stand if we are to expect his full co 


Pensions 

Does an industry 
pension pattern 
exactly fit your 


business... 


...or will variations within the pattern mean 
a better pension plan for your company ? 


— you adopt a pension plan based on an 


industry pattern investigate all variations that 
can be made within the pattern. You may find that 
even a slight departure from the industry pattern 
will enable you to develop a pension plan better 
fitted to your business and employees. 

The accumulated knowledge gained by our Pen- 
sion Trust Division through years of pension expe- 
rience is available to you. We shall be glad to 
estimate the cost of a pension plan for your company 
or to discuss with you any pension problem you may 
have. No obligation whatever. 

Brite or call the Cuy Bunk Farmers Trust Company 


ot The National City Bank of New York. Ask for our 
Pension Booklet 


We act as trustee under pension plans and 
as agent for individual trustees. 


CITY BANK FARMERS TRUST COMPANY 


CHARTERED 1822 
HEAD OFFICE: 22 WILLIAM STREET, NEW YORK 
Affiliate of 


THE NATIONAL CITY BANK OF NEW YORK 


ESTABLISHED taiz 
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operation. Ir is our job to see that 


he cle cS. 


for trucks or freight cars with The third objective ot good market 


WWageoa Waguesium Dockboards ing practise is to best serve the stock 
holders’ interests. We can do that by 
a earning profits with which to compen 
sate him tor his investment, because 
Rounded Sofety Curbs ' unless he makes his investment first, 
neither the public nor the employe: 

can be served. 

The Stockholders’ Interest 

It is my experience that the stock 
holder seldom demands the last pound 
Hand Holds In of flesh in the form of profits, but rathe: 


low Curb Height 


Gives Moximum 


is interested in a reasonable return on 


his investment, coupled with an ever 
Safety Spon Holds more promising future. He takes price 
Dockboard In Place in the success of the venture with which 


he as associated. He understands—as 
® Weigh 4% as much as stee! ® Raised pattern safety 
the public should learn—that his will 


strength ry] 
vness to continue to supply the f S 
Bevel edges minimizes jer. is won-sperk- iIngness to CONLINUC pply the fund 


ring of load and equipment required to purchase the newest and 
Bend angle keeps Dock- ® Every Dockboord designed ; 
boord flush with floor and to meet your particular 
dock specifications 
DIVISION OFFICES 
% 
nar 7 30 Rockefeller Plazo, New York 20, N.Y. standard of living, but to the preserva 


MAGNESIUM COMPANY Russ Bidg., Son Francisco 4, Collif, "tion of our free economy. 


Ne : : OF AMERICA 7657 Moline St., Houston, Texas | These 1 consider the mayor objectives 


ae Rounded Curb Ends Allow 
Greater Turning Radius 


most efficient equipment is essential not 
only to the continuation of our high 


EAST CHICAGO, INDIANA S922 Wes 25m Street, Les Angeles, Colll. of a good marketing organization—to 

best serve the interests of the public, 

employees, and stockholders. In im; 

own company, they represent the basi 

philosophy against which every pro 
posed policy is tested. 

As I look back upon my 35 or more 
vears as a marketing executive of Sun 
Onl Company, | am impressed with the 
tact that since the very beginning these 
fundamentals on which our market 


ing policies were founded have never 
(machine oniy! 


changed. The tools we have used 


attaining these ends have varied: th« 


approaches have been through different 
roads: all manner of vehicles have been 
used; but the highways leading to per- 
manent success are alwavs built on 
these same foundations. I think we 
business men should do more talking 
about them, and we should learn to 


talk as fluently and persuasively as 


ran possible. 
The critics of our business organiza 
LiOns, the New 1 ale rs, Fair Dealer 


and collectivists of different breeds, all 


\e 


if 


seem to have the silver tongues at 


tempting Satans. Thev have led the 


American people up a high mountain 
AMERICAN PHOTOCOPY oot debt. from whence they point to 
EQUIPMENT COMPANY their baseless promises of great social 
2859 N. Clark St., Chicago 14,. ——yenefits and say that if people will but 
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ig NEW ELECTRIC COMPTOMETER 
/ 


“he ing is believing! Because this smooth, effortless key stroke 


puts wings on fingers. Hands seem, literally, to float over the keyboard... 


with astounding speed, ease and accuracy! This amazingly light touch is just 


oné exciting feature that will permit your operator to handle your 


figure work with minimum effort and maximum etheiency. Here are others: 


IMPROVED ERROR CONTROL — absolutely eliminates operating errors 


caused by imperfect stroke. (Ask your nearest Comptometer representative 


to demonstrate this exclusive feature.) 

Ik 


Non-glare Colers = scientifically selected SPECIAL FEATURES OF 
by Faber Birren and Color Research Insti NEW ELECTRIC COMPTOMETER NON-ELECTRIC COMPTOMETER 


tute of America to prevent evestrain and K j 
Yuiet / evoluteomary » ey rive ster. 
to harmonize with modern ofhce décor. Quiet Automatic Stopstart Motor — prac 
tik ali noiseless! accurate multiplic and 
Giant Answer Numerals — casy two read 
| Other improvements Galore! © 
at a glance! Three Way I rror ¢ ontrol Operator secs, 
Comptometer representative RiGiHir Now 
Decimal Points— in natural position. Con- for a demonstration of these mone. 
veniently numbered by column. Built in Radio Interfere nee ¢ ontrol! Saying new adding cake ul 
ADDING-CALCULATING MACHINES 
Made only hy Fett Tarrant Manufa: turing Chix ag, an s 


exclusively by its Comptometer Division, 1722 N. Pauling St. 22 
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UNIQUE 


CYLINDER 


doubles the Output 
of STANDARD 
MACHINE 

TOOLS 


Removing metal isn't the problem 
with today's high speed cutting tools. 
The bottleneck right now is getting work to and from cutting tools, and 
feeding cutting tools under precision control through the work. 

Bellows Air Motors—the unique air cylinder with built-in electrically- 
controlled valve — crack that bouleneck wide open. 

As the power source in Bellows “packaged” work and tool feeds, the Bellows 
Air Motor feeds parts quickly and accurately to cutting tools, and feeds the 
cutting tools through the work at exactly the right pressure and feeding rate 
Often doubling, even tripling production, 

Used in thousands of plants, large and small, Bellows “Controlled-Air-Power” 
Devices are setting new records of high production and low cost from 
standard machine tools, 


These Case Histories 


The 
tell the story of 


«for plants like yours 
AKRON 9, OHIO show what it can 

and lool leeds, Air Cylinders, Air ©) Address The Bellows 


operated Work Holding and Clamp- 
ing Devices, 


Co., Dept. DR-1050. 


Akron, Ohio. 


NEW QUICK SERVICE 


ESSENTIAL FORMS FOR YOUR BUSINESS 


Ke. CARBON-INTERLEAVED SNAP-APART SETS 


Modern, well-maintained : 

INVOICE SETS 
trucks YOUR trucks without the YOUR PURCHASE ORDER SETS 
responsibilities of ownership. 
Leased trucks assure you prestuge CHOICE — 
adverusing at no added cost. Truck 
leasing=the NTLS way-saves en- 1000 THREE PART SETS. SIZE 


ecutive time, releases capital, budg- 
cts cost im advance. 


8'>" x 7°. IMPRINTED WITH YOUR 
NAME AND ADDRESS. COMPLETE— 
ONLY $29.25 plus postage. 
SHIPPED WITHIN ONE WEEK! 


Call the phone num: 
ber shown in your 
classified directory 
under this symbo! 


Larger Quontities-——-Still Lower Prices 


FOUR PART SETS OF THE ABOVE 
FORMS ALSO IN STOCK 
al cee” 
Samples and Complete Price List on Request 
nave YON, acerep ALLEN WATTS co. iwc. 
218 WILLIAMST., NEW YORK?7,N_Y. 


Plants: New York City, Newark, 
Belleville, N. J. 


worship such false ideology, all this 
will be theirs. 

Our reply should be: “Get thee be- 
hind us!” And we must make that 
reply heard at every village ineeting 
hall, crossroads, and market place in 
the country. We have talked to our- 
selves too long. Now we must carry 
our message to the people who make 
up the great American public. 

And who are these people? They 
are our customers! They are the very 
people we contact every day in the 
course of our business. That is why 
those engaged in marketing should be 
particularly cager to accept the chal- 
lenge offered by the collectivists, tor 
theirs is the branch of business that 
deals directly with customers. Clearly, 
the responsibility is theirs to explain, 
among other things, that the Govern- 
ment can only give to the people that 
which it takes away from them in the 
present or borrows against their future. 


Competition and Business 


In putting across the ideals and phi- 
losophy of the competitive, private busi- 
ness system, we can draw on a consider- 
able backlog of experience nN dealing 
with the American people. We have 
already earned their esteem for the 
quality of our products, and we have 
established faith in the integrity of our 
firms. Our salesmen are no longer 
looked upon as fast-talking drummers, 
but are considered trusted advisers by 
their customers. 

Now we must translate that esteem 
tor our products and faith in our in- 
tegrity into confidence in the business 
system itself. For when Parlin’ said 
we must win the confidence of the con- 
sumer, he Was absolutely correct. To- 
day we should understand his words to 
mean that the consumer must have con- 
fidence not only in our products but 
also in the business system which cre 
ates those products. When we view 
his words in that light they take on new 
and increased significance, and so | 
would like to repeat them: 

“We may talk as long as we please 
about manutacturers, wholesalers, and 
retailers. But in the last analysis, the 
consumer is king. The decision of the 
consumer makes and unmakes manu. 
facturers, jobbers, and retailers. Who- 
ever wins the confidence of the con- 


sumer, wins the dav... 
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from Uxbridge, England, 
comes this precision engincered 
computing machine, In the four corners 
of the world, wherever men buy and sell, 
you'll find a Plus Computing Machine 
operating with quiet efficiency. 


PLUS COMPUTING MACHINES Ine. 


Subsidiary of Bell Punch Company LTD — Established 1878 
37 Murray St., New York 7, N.Y. 


See the 
PLUS 
COMPUTING 


MACHINE 
at the N.Y. 
Business 
Show 


31,351 PRESIDENTS 


DUN’S REVIEW REACHES 31,351 PRESI 
DENTS AND 50.239 OTHER EXECUTIVES. 


WORLD’S BIGGEST LETTERHEAD COUPON! 
WORLD’S BIGGEST LETTERHEAD BARGAIN! 


Attach to one of your Letterheads . . . Clip and Mail Today for. . . 


1. Big 1950 Portfolio of “Modern Letterheads’. Pocked full of usoble ideas for designing 
new letterheods — for giving new life to old ones 2. Mass Production prices on quality 
letterheads -—- quantities from 6250 ond up. All money-saving focts free Send coupon today to 


COMPANY NAME 

ADDRESS 

NAME Of PRINTING BUYER 
City ZONE “TATE 


YTORER 


BUSINESS CYCLE 


(Continued from page 18) 


tuanons of one business activity during 
an extended tume ): this included a care 
ful screening out of the less likely 
candidates. 

Among the criteria of selection were 
smoothness of fluctuation, relative con 
formance to general business activity, 
and the availability of statistical data 
over many years. The selection process 
was rendered more difhcult by the dis- 
COVETY that only does practically 
every series undergo a pronounced 
cyche development —the tew exceptions 
being extremely stable activities like 
rail commutation trathe and “fixed” 
prices—but many expand and contract 
with a fairly similar degree ot consis 
tency. Another hardship encountered 
was that the statistical material tor 
some series had to be obtained trom 
several SOUTCES, and that most series had 
to he achusted tor seasonal Variations. 

Although no series was found to 
meet every qualification, the list: was 
eventually “filtered down” to 71: of 
these a tentative precipitate ot the 21 
most sensitive series was finally culled, 

One important finding, already men- 
tioned, that the tuations of cer- 
tain indicators tena to le ad the tide of 
aggregate business activities. Now, 
oft the 2! statistical indicators selected, 
eight fell into this category; they were 
labeled the Leading Group. Eight 
more indicator-series appeared to coin 
cide with the JAvyrepate flow: these 
were called the Roughly Coincident 
Group. The remaining five were re 
ferred to as the lLagyineg Group. Since 
the movements of these 21 hightly- 
selective indicators reflect, to a far 
greater degree than the average, a sys- 
tematic sequerce of events, they are 
much more likely to behave in accord 
ance with ther respective groupings. 

LFADING GROUP 

1. Total liabilities of industrial and 
commercial business failures 

2. Industrial common stock pric« 
index 


The Don's Review Regional Trade Ba 
rometers, including back figures, acpusted 
seasonal variation, together with 
tonal miormation, are available im parm- 
phiet form. They measure consumer buy 
ing tor 29 regions amd the U.S. as a whol 
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Ne&w you can have your payroll records 
prepared at lower cost than is humanly 
possible by the most competent office staff. 


That's because specially designed alpha- 
betic and numeric machines now turn out 
repetitious payroll record work at a phe- 
nomenal rate. 


Further, you are charged only for the time 
these ingenious machines are turning out 
your work. 


You can rest assured that your payroll 
registers and complicated payroll data will 
be completed on time. You know the rec- 
ords are accurate, too, because they are 
double-checked to bank standards. 


LET US PROVE HOW YOU CAN 


LOWER PAYROLL 


PRODUCTION 


COSTS 


. . . by having payroll records 
prepared the modern, efficient way! 


Why not find out how modern payroll ser- 
vice can fit into your overall operations... 
relieve you of many payroll problems and 
save money ? 


i Send for this 
informative 


OTHER TABULATION SERVICES: Let us 
tabulate your sales, orders, prices, costs, in- 
ventories, vouchers, special reports and other 
statistics—just as we have been doing for 
many of America's leading firms for half a 
century. 


Recording and Statistical Corporation 


Chicago 
Montreal 


100 Sixth Avenue 


Boston 


Detroit 
Toronto 


New York 13, N. Y. 


NOW YOUR COMPANY CAN 


RENT CARS 
BY THE YEAR 


If you are having difficulty keeping your 


fleet operating efficiently because of a 
shortage of cars, continuous breakdowns 
and high operating costs, then Waters 
Fieet-Lease Plan will save you both time 
and money. This Plan offers substantial 
economies to companies with over five sales 
or service cars. It eliminates capital invest 
ment. tax problems of depreciation and 


takes you out of the used car business. 


CAPITAL INVESTMENT 
REPAIRS 

INSURANCE 

LICENSE PLATES 


Under the arrangement, new cars are sup- 
plied at reasonable monthly rentals. fully 
licensed and insured for Fire, Theft and 
Collision. Repairs are deductible trom the 
rental and. if a car becomes unfit for ser- 
vice at any time. it will be replaced with 
a new one. 

For further information on this time and 
money-saving plan, write for Booklet DR-3 
today or phone STiilwell 6-3300 and ask for 
Fleet-Lease Division. 


OUR BUSINESS IS YOUR TRANSPORTATION 


San Francisco, Detroit WAT E a S Long Island City 


JAMES F. WATERS. INC. 
33.10 Queens Bivd 
Long Island City 1, N. Y 


Gentiemen 


Name 
Address 


Company 


Please send me additiono!l information about your Fleet Lease Pian 


City State 


Review TOBER 


3. New orders, durable goods in- 
dustries 

4. Residential building contracts, 
floor space 

5. Commercial and industrial build. 
Inge Contracts, Hoor space 

6. Average hours worked per week 
in manutacturing 
7. Number of new incorporations 
8. Wholesale price index (28 basic 


commodities ) 


ROUGHLY COINCIDENT GROUP 

g. Employment in non-agricultural 
establishments 

10. Unemployment 

if. Corporate profits (quarterly 
figures) 

12. Bank debits outside New York 
City 

13. Freight carloadings 

14. Industrial production index 

15. Gross national product (punt 
terly figures) 

16. Wholesale price index (exclusiv« 
of farm products and foods) 


LAGGING GROUP 

17. Personal income 

iS. Sales by retail stores 

ig. Consumer installment credit 

2). Bank rates on business loans 
(quarterly figures) 

21. Manutacturers’ inventories (in 
current prices) 
RCES: Nos. and Dun ‘ ast ect 
No. 2: Dow-lones & Co. Nos. 3, 10, If, 15, 
17, 18% and 21: U. § Department aot Commer: 
Nos. 4 and 5: F. W. Dodge Corp. Nas. 6, 8, & 


amt 16: Burean of Lahor Statistics. No 


12, 14. 19. and 20: Fedcral Reserve Board. Now 


The Clustering Tendency 


Previously it had often been noted 
tha: when fluctuations of diverse bus: 
ness activities over a number ot vears 
were superimposed on the same graph, 
the high points and low points of the 
fluctuations tended to bunch, or c/uste) 
a fact which helped confirm the signif 
cance of their relationship to the bus: 
ness cvcle. With the substitution ot 
the more sensitive selected indicators, 
the high and low points—termed peaks 
and troughs—are more inclined to 
cluster ina well-delineated manner. 

As in the graph of the eight lead 
ing series on page 18, there is a 
readily-discernible regularity in the 
positions of the peaks ind troughs 
Although individual senes diftes 


widely in regard to brief “saw-tooth 
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dictation 


costs 


less! 


serves best... 
with 
“push-button” 


@ Stop waiting for anybody or anything . . . pick 
up the microphone and talk, while ideas are fresh 
. while you're in a mood for getting things done! 
With Atpocraru dictation, action is in- 
stantaneous! No jockeying to “ready” your 
° | machine for dictation ...no arms to lift... 
Convenlence no “positioning” of the recording stylus... 
no belt-stretching ...no cylinders to break 
(with resulting frayed tempers). In short: no 
nonsense or preparatory abracadabra whatso- 


Every business...SmALL and LARGE ever! Just push the control lever and dictate: 


...can save money, time...increase For a quick release from the tedious and tome i 
wasting part of your work... for performance 
individual and office output every that cuts correspondence time in hall, get the full . 


facts on AvupocRAPH today! The coupon will bring 
you the complete story... without obligation, 
ol course. 


day of the year! 


Made by The Gray Manufacturing Company 
established [89]—originators of the Telephone 
Pay Station. 


H PH 


ae - THE GRAY MANUFACTURING COMPANY, HARTFORD 1, CONNECTICUT 


1 AUDOGRAPH sales and service in 180 principal cities 


of the LS. See vour Classthed Telephone Directory 


under “Dietating Machines.’ Canada Northern 


Electric Company, Ltd., sole authorized agents for the 


Dominion. Overseas: Westrex Corporation (export 


affiliate of Western Electric Company) in 35 foreign 


countries. 
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AMERICAN AIRLINES 


Insures Safety, Speed and Savings 


Ozalid, the world’s most versatile copy- 
ing process, is not Only helping to make 
American's flights safer, faster —but is 
also contributing to the savings that are 
the backbone of efficient operation. 


SAFETY COMES FIRST 


Precise weight distribution means that 
even ash trays must be exactly located. 
This requires copies of the slightest 
changes — which are also sent to the 30 
far-flung terminals in the American 
system, American uses Ozalid for true- 
to-scale copies. ..for with Ozalid there's 
no chance for manual errors, nor dis- 
tortion caused by “wet” or photographic 
copying methods. 


SPEED IS 
HIGHLY IMPORTANT 


American's Daily Operations Report, 
showing crew and plane arrivals and 


departures, must be posted by specified 


Dept 
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Cut Copying 
Costs ... use 


OZALID —the speedy copying process that’s 
60 TIMES FASTER 
than costly, old-fashioned “copying’’! 


—— 


Jisted 


with 0Z AL 


Li 


times. Before using Ozalid, this report 
was often hours late. Now American 
posts changes on an QOzalid duplicate 
original . . . corrected copies are im- 
mediately available when wanted. 


LOWER COST 
MEANS BIG SAVINGS 


For example, one report on all American 
flights contains mileage data, fuel con- 
sumption, flight times and loads. Three 
copies of each of 46 segments of this 
report are needed. Ozalid saves Ameri- 
can $82.10 each time this report is 
prepared. 


Like American Airlines, you can prob- 
ably benefit from Ozalid’s versatility in 
engineering, accounting, scheduling, 


and countless other fields. Get the full 
story of how Ozalid can help solve your 
copying problems —mail the coupon for 
your copy of “The Simplest Business 
System,” today! 


ZALID 


Johnson City, N. Y. + Ozalid in Canada— Hughes Owens Co., Ltd., Montreal 
A Division of General Aniline & Film Corp. “From Research to Reality” 
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movements, the broader swings reveal 
a workable concomitance. 

During the course of experimenting 
with the forecasting capacities of the 
clustering tendency, the research statl 
early encountered a major trouble-spot; 
since peaks and troughs occur over 
different time-intervals with each 


series, even the selected indicators 
would occasionally exhibit erratic 
cyclic movements under certain mar 
ket conditions. This problem is being 
tackled with so-called smoothing pro- 
cedures; moving averages of the vary- 
ing time-intervals for each series are 
compiled in such a way as to reduce 


all movements to the same scale. 


A Composite Series 


Another project relating to the clus- 
ter phenomenon that is being worked 
upon is an attempt to chart a com 
posite derived from a collection of series 
that would successfully anticipate the 
formation of peaks and troughs. For 
this purpose a curve has been devised 
called the average duration of run. 
This curve is so constructed that it will 
begin to decline at the point where a 
cluster of peaks starts to form, and will 
continue to decline until a cluster of 
troughs begins to form (see accompany 
ing chart). As is quite apparent, this 
curve corresponds to the “unseen” 
cycle of Dr. Burns, and is but a way ot 
measuring It. 

The fluctuations of the average dura 


AVERAGE DURATION OF RUN 
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tron of run curve, when applied to past 
business cycles, have a startling record 
of accuracy. While the National 
Bureau has indicated that there still has 
to be a lot more refining of the process 
of selecting indicators, and much more 
research into the best methods of using 
them, it appears that these newly- 
fashioned tools can appreciably aid in 
determining whether we are in an 
actual period of recession or recovery, 
or simply experiencing a dip or rise of 
minor proportions, 

Comparisons of key series, one with 
the other, as well as the checking of 
one entire group against another, are 
already capable of examining the mag- 
nitude and amplitude of present-day 
business fluctuations. The sequence of 
changes in the 1945-1949 recession were 
adequately reflected by these means. 

These, then, are some of the up-to- 
the-minute conclusions based upon a 
30-year accumulation of unceasing ex- 
perimentation and sound scholarship. 
It cannot be repeated too often that 
the ways of science are slow and falter- 
ing, but that ultimately thev result in 
solid contributions to human existence. 
As it was with the discovery and de- 
velopment of electricity, so it shall one 


day be with the understanding of, and | 


hence control of, the business cycle. 
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SWED 


bank had prolonged discussions on this 
matter, together with spokesmen from 
the various political parties, representa- 
tives of banking and business, and the 
trade unions. 

In short, all interests had a finger in 
the pie and when they finally came up 
with a decision it was that the krona 
should follow the pound all the Way 
Thus, the pound rate was kept un 
changed and the dollar rate was raised 
from 2.60 to 5.48 kronor. 

So while on the face of it, this adjust 
ment connotes a devaluation of the 
Swedish krona by 30.5 per cent, the ef 
tect of the Appres ation in 14 must bye 
borne in mind. On the basis of the 
dollar rate of 4.20 kronor quoted betore 
luly 1g46, the depreciation of the krona 
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HOWTO GET BETTER COPIES FROM ANY OFFSET DUPLICATOR 


It’s a fact. Just switching to Courruo plates 
makes an astounding improvement in the 
work turned out on offset duplicating 
machines, 


Coxirno plates have a special printing sur- 
face that defies rough handling .. . that 
makes them a cinch to prepare. Anyone 
can do it... just type, draw, or write. No 
training ... no special skill. Copies come 
out clean and sharp—right from the very 
start-—-without smudges-——without finger 
marks. Cotiruo plates not only give you 
hetter copies, but more copies. And plates 
don't come more rugged than Coirno, 
You can fold them for mailing and still not 
spoil their printing qualities. 


If there's an error, you don’t have to do 
the whole job over. Just erase and make 
the change. Cotrrno plates don’t know 


what it is to grow old. File them and they'll 
give you sparkling copies years later. 


In addition to all their superior advantages 
for regular duplicating purposes, CourrHo 
plates have important uses in business 
forms to save time and eliminate errors. 
Why not write for specimen 
forms and sample plates to try 


yourself? 


COLTEMBIA RIBBON & CARBON MP4. CO... Ine. 
Main & Factory 
1310 Herb Hill Read, Glen Cove, L. New York 
New York Sales and Papert: W164 West Mth Street 
Branch Offices and Distributors in principal cities 
Consult your leeal Telephone Classified Directory 


OFFSET MASTER PLATES 
Colitho Plates make any offset duplicator 
a better duplicator 


COLUMBIA RIBBON & CARBON MFG. OO), Inc. 1310 Herb Hill Road, Glen Cove, 1. 


Mate of Duplicato 


Please send me samples of COLITHO Masters | 
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THINK OF IT! 


: One girl with one Robo- 
typer, can easily produce 
200 personal letters per 
day. The electric type- 
writer is always free for 
manual operation and she 
| has time for other work. 
| One girl with four Robo- 
typers can produce from 
600 to 800 personal letters 
per day. 

See how Robotyper can in- 
crease eficiency—boost 
the output of your office. 
Fill out the coupon below. 


® ROBOTYPER CORPORATION 
@ :80;30 Ryan Road 
@ Detroit 34, Michigan 
® Please forward information on how 
@ Robotyper can help my firm 
° Name 
@ Title 
Company 
Address 
@ City Zone State 


against the dollar of September 1949 
is only 19 per cent. 

The decision to follow the pound 
with a 30 per cent devaluation was far 
from a unanimous one in Sweden. 
Many financial experts of Sweden felt 
their country should just return to the 
original level of the krona of July 1946 
or, at most, should not devalue over 20 
per cent. The main argument for par- 
tial devaluation ran that a less drastic 
percentage than Britain’s would prove 
less upsetting to the Swedish economic 
equilibrium. 


Protect Competitive Position 


But there were powerful arguments 
on the ether side. First and foremost, 
i was necessary to protect the competi- 
tive position of Sweden’s export trade. 
Swedish goods were competing with 
British goods all over the world and 
anything other than a 30 per cent re- 
duction would place the British manu- 
facturers in a position to quote better 
prices than the Swedes. 

Furthermore, a study of comparative 
cost developments in Sweden and Great 
Britain made earlier during the year 
showed that, when compared with 
pre-war levels, hourly wage rates in 
a full 


per cent more than British wages if ac 


Swedish industry had risen 
count were taken of the adjustments in 
the relative exchange rates since 1938 

It was also feared that failure to cut 
by 30 per cent would have adverse 
repercussions on Swedish shipping 
which obtains a goodly portion of its 
revenue in sterling and is competing 
very actively with British and Nor- 
wegian shipping. The Norwegian 


krona had followed the sterling devalu 


ation immediately and to the full ex- 
And finally. 


a less radical trimming in the value of 


tent. it was thought that 
the Swedish krona might have caused 
continued speculation against the krona. 

Relative to effects of devaluation on 
the stabilized Swedish economy, tn- 


ternally and externally, in the time that 
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ELIMINATE ERRORS, 
of slipping a check into the 


There is no chance 
Wrong envelope 
when you use Paycheck “Outlook” Envelopes 
Name of recipient appears only on the check 
itself and can be seen through the glassine 
transparency, 

INSURE PRIVACY much desired by every em- 
plover and employee knvelopes are made of 
special blue opaque paper, a guarantee to ench 
wage earner that his check cannot be seen by 
the curious or inquisitive 

SAVE ADDRESSING, Paycheck “Outlook’ 
| nvelopes save the entire titne and cast of ad 
dressing regular envelopes Check enn be In 
serted and sealed ina jiffy, nechance of a mix-up 
A d«istinetive lift to per 
sonnel relations, 

TAILOR MADE FOR VOL. 
can be made 
practically any size, with 
the ‘‘Ohutlook feature of 
a size and in position to 
register with whatever you 
want to show on the check 
Send us check vou are now 
using and we will suimit 
sample Paycheck 
look Eenveleo spre and prices 
based on your estimated 
yearly requirements. 
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has elapsed since that memorable day 
in September 1949, many trends are 
clearly discernible. 

Whether the verdict of economic his 
tory will place the step of devaluation 
of September 1949 on a par with an 
other such historic step of September 
1931 is still too early to tell. We do 
know, as the charts reveal, that the most 
recent devaluation has provided a new 
stimulus for the Swedes to increase ex 
ports to the dollar area. 

“It proper advantage is taken of the 
new possibilities, the currency adjust 
ment should gradually prove to be a 
substantial help in our efforts to balance 
our dollar payments and thus find the 
solution to a question which for us, as 
for most countries of Western Europe, 
constitutes the most vital problem of 
foreign trade,” said Dr. E. Browaldh. 
Director of Svenska Handelsbanken 
(one of Sweden’s leading banks with 
300 branches throughout Sweden and 
assets of three billion kronor) at a 
shareholders’ meeting on March 10, 1950. 


What Devaluation Implies 


Swedish leaders do not feel inclined 
to believe that because devaluation was 
justified and necessary September 1949 
that it is to be regarded as an effectual 
way of reconciling differences which 
will inevitably arise out of the internal 
and international cost levels. No matter 
how eloquently cheap money advocates 
may argue for the merits of devalua 
tion, bankers are ever ready to remind 
them that a devaluation implies a dec- 
laration of failure in attaining the 
objectives of national economic policy 
by other means. 

Sweden’s international financial dis 
equilibrium cannot be traced, like in 
so many other devaluing countries, to 
the effects of war, but arose rather from 
the inability of the Swedish Govern 
ment to overcome those inflationary 
tendencies which torced up production 
costs to an internationally non-competi 
tive level. Many of these financial 
difhculties arose trom too rapid an 
expansion in the post-war years in 
all directions. 

Seen in this light, devaluation be 
came inevitable as a wringing-out 
process, due primarily to the fact that 
Sweden had wandered so far from a 
cost equilibrium in relation to the dol- 
lar countries that it was no longer prac- 
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Whatever your business, it’s a good bet that 


at least one figuring job is causing you needless worry. 

Is it a “deadline” job, such as preparing payroll figures? 

Is it something requiring extreme accuracy, such as estimating 
or engineering calculations? Or is it just the handling 

of a lot of figure work, without overtime? 

Whatever your particular figuring nightmare may be, the 
FRIDEN ULTRAMATIC will handle it swiftly and efficiently. 
Friden has won its leadership in the calculating field by its 
superior performance on the tough jobs. It is unequalled for its 
ease and simplicity of operation...unmatched for 
performance. Call your local Friden representative today for a 


demonstration, without obligation, or write... 


Friden Mechanial and Instructional 
Service avadlable im approximately 
250 Company Controlled Sales Agencies 


throughout the United States and Canada. 


FRI OE Ni CALCULATING MACHINE CO., INC. 


HiOME OFFICE AND PLANT - SAN LEANDRO, CALIFORNIA « SALES AND SERVICE THROUGHOUT THE WORD 
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The TALK of the 
Business World! 


NEW, FASTER 
“CHIME-MATIC” 
SIGNALLING! 


STREAMLINED 
CABINETS! 
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NEW SWITCHING 
CIRCUITS! 


THE EXECUTONE 
INTERCOM ! 


Business is a-buzz about the New 
Executone! Never has intercom offered 
so much! All the advantages of instant 
voice contact speed, efficiency, in- 
creased productivitv—are new vours in 
greater measure, thanks to features of 
the New Ekxecutone Intercom. 

“Chime-Matic’ Signalling announces 
calls with a soft chime and light. saves 
time on every call.) New switching cir- 
cuits for everv need make 


hew savings 
possible. Emplovees stay on the job, 
reving personnel! are located faster, 


more “inside” phone calls eliminated, 
done! Years ah ad of its 
time, in operation and design! Inexpen- 
sive 2 station system expandable to LOO, 


e it-no obligation. Just mail coupon, 


COMMUNICATION AND 
SOUND SYSTEMS 


115 Lexington Ave., New York 17, 
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ticable to attempt to force down domes 
ic costs to an adequate degree. 

However, one can sately say there is 
no enthusiasm for further devaluation 
in Sweden and many leaders in finan- 
cial circles see the only lasting good of 
the September 1949 devaluation as af. 
fording an object lesson to the Swedes 
of how to avoid such measures in the 
The that ex- 
change rates must be held firm and 
only altered under extreme emergency 
still widely prevails. 

Although there are undoubted ex 
ternal benefits for devaluation in com 


future. historic view 


peting with other countries for world 
the 
nally devaluation is a highly dangerous 


markets, fact remains that inter 
operation causing in itself strong im 
pulses to a rise in the price structure. 
And once the spiral of inflation sets in, 
it can only be checked by setting up a 


rigid series of coercive controls. 
Financial Soundness 


That these views are sate and sound 
and that exchange rates should not be 
tampered with save in dire emergency, 
is a view widely held in official circles 
and has been one basic reason tor 
Sweden's economically strong position 
through the years. 

This financial soundness is exemplhi 
hed by the tact that the Nobel awards 
have hovered close to $40,000 each in 
value ever were first be 


they 


stowed Even in the severest 
depression years they scarcely fell 


low 
high as $45,000; in 1948 they were $44, 


30,000. In they climbed 


goo; and December 1g49 after the 
per cent devaluation, the award 
checks amounted each to 156,28g kro 
nor or about $ 26,000. 
Practically all the 


invested in Swedish securities 


Nobel MOney iS 
and the 
dividends remain constant whether a 
Conservative or Social Democratic re 

gime is in power. 
The 


Autumn of 1945 has been a strong con 


freezing of wages since the 


tributors cause of economic equilib 


rium. This wage-stabilization program 
Is OF Course Continyvent upon a subsidy 
policy adopted the CGgovernment to 


keep living costs fixed. 

Despite the rather uncertain financial 
and economic dilemma of Sweden of 
one vear ago with reterence to foreign 


rade. particularly to the dollar area, we 
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.M-C & S has the 
building experience 
that saves them 

both...for you! 


To learn of new construction developments 


of which they can take advantage, many com- 
panies call in M-C &S for an early discus- 
sion of their building program. The result 
often has been a substantial saving for clients 
—in both time and money. The earlier you 
bring Merritt-Chapman & Scott into your 
construction picture, the sooner this broad 
experience is focused on your particular 
problem — whether it concerns a new plant 
or an addition. As illustrated by the new 


brochure, offered below, no project is “out 


of our line.” | 


Your copy of this new 
& booklet will be sent 


immediately upon request to Dept. J)R 


MERRITT-CHAPMAN 
SCOTT coRPORATION 


Founded in 1460 
now in our year 


GENERAL OFFICES 
17 Battery Place. 
New York 4, N. Y. 
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Only trying 
Westinghouse 
fluorescent lamps 
will you know what 
economical 


lighting 
really 


LAMP DIVISION 
WESTINGHOUSE FLEC TRIC CORP 
BLOOMEIELD. NEW JERSEY 


If you're the kind of businessman who values the 
; I would lke more details on how Westinghouse fluorescent 
wisdom of making little savings add up to large 2 
amps save money for users. 

ones, then you ought to know about today’s 
long-life Westinghouse fluorescent lamps. The NAME__ 
many technical advances made on these lamps in COMPANY 
the last year or two have resulted in economies 
ADDRESS 


really worth having—regardless of the 


number of tubes you may use. 


Dun s Review 


— 


« 

a 

‘ 

. 

a hor 

pol, 

lig! 

= 

te 

4 

ke 

4 

is 

‘ 

4 

; 
: 

: 
4 

‘ 
4 
4 
| 


x 


\ 
A For LARGE mailing lists or small— 
100 names or i-million — you save 
“yw when you address the Weber Way. 
*500-name typewritten hecto rolls can 
be used up to 100 times—at a cost of 


\ 
\ $35.50 per roll, plus labor. Additional 
da names cost a fraction of a cent. No 
y f costly plates or messy stencils. Magic 


fluid applicator — easy address- 
ing of 1500 _ Opes, post cards, cat- 


slog etc., ur. A_ precision- 
astic users everywhere 


Priced (pivs f.e. tox and supplies, 3975 
slightly higher on West Coast) of $ 


WEBER ADDRESSING MACHINE CO. 
MT. PROSPECT. ILL 


Without cost or obligation, send ‘BOOST SALES'’ 
book to: 


NAME_ 
ADDRESS 


STATE. 


DEALERS, if you hoven't seen the new Weber with 
the magic flvid wick, write for details TODAY! 


40.858 Manufacturers 
DUN'S REVIEW REACHES 
THE PRESIDENTS AND 
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MANUFACTURERS 


40,559 


METEOR 8x 10 


GLOSSY PHOTOS’ 


IN LOTS OF 1,000 


im LOTS ¢ 
oF 10,000... tach METEOR 
Fa:thtul reproduction trom PHOTO co. 


46)! OAKMAN 
Detroit 4, Michigen 


white prints, rege 
fives, shetches or artwork 


—tairly stable 


out 


can see a balanced financial, trade, and 
industrial picture emerging by the end 


of 1950 in that democracy of the North. 


The inflationary pressure that was a 
serious problem at the close of 1949 has 
gradually disappeared. 

Rationing, that bird of illomen and 
harbinger of economic dislocation, has 
taken wing and flown away trom 
Sweden except in the case of that pre- 
coffee, 


heart of the average Swede. 


Ss dear to the 
The ne 


cessitv to ration coflee has only been 


cious beverage, 


due to continued rising prices on the 
world market of this commodity and 
the fact that coffee is, so to SAV, almost 
worth its weight in dollars has pre- 
vented the import quota on this one 
item from being lifted. 

The coffee ration now stands at 250 
grams, slightly more than one-halt 
pound, per capita for each ration period 
ot 35 dd, iVS, a reduction of about 50 per 
cent below the ration in effect before 
the devaluation. Present consumption 


of coffee is about one-third of normal. 


Industrialization 


Industrial production in Sweden now 


seems to have risen according to the 
best available statistics to about 40 per 


At the 


same time the volume of productivity 


cent above the pre-war level. 


per man-hour has gone up consider- 
ably, which reflects positive results of a 


continuing industrialization. 


Despite devaluation, prices have been 


and the living cost index 


has only risen slightly since September 
1949, Making tt py ssible for the Govern- 
mcnt to persuade the Wage carhners to 


avree to a trec ot Wares and sal- 


aries for the vear 1950. The freezing of 


wages and salaries, how Cver. Is not 


last beyond December 21, 


expected 

On the other hand, it must be pointed 

commodities 


that prices of some 


have only been kept stable by means of 


Government subsidies which 


have di 
minished the otherwise not inconsider- 
able budget surplus. 


One concrete blessing to How trom 


devaluation observable bv the late 


Spring of 1950 1s that foreign trade is 
upward. 


moving [rt is expected that 


imports during by 


something like one billion kronor with- 
out anv strain on the currency reserve. 


At present Sweden has no lack of 1m 
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. multiply your 


Reduce your scales cost . . 
salesmen's effectiveness. Plastic models of your 
product, in true scale, strikingly realistic, with 
attention-getting color, give you three dimen- 
sional merchandising impact that clinches sales! 


The Most Valuable Display Space in the 
World is the palm of your prospect's hand. Put 
your product there, using Ideal Models as 
selling tools to perform these essential soles 
steps inexpensively: (1) Place your product in 
your prospect's hands (2) Assist your prospect 
to visualize your product filling his needs (3) 
iilustrate function and styling of your product 
ot the point of sale. 


Our new folder shows you how nationally- 
known manufacturers use sales-building Idea! 
Plastic Models ... and may give you ideas for 
their use. Your free copy is ready— write today. 


Representative's inquiries invited. 


{7222 Moran Ave. 
Detroit 12, Michigan 


mends them. 
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PANAMA-BEAVER 
Yitoboud 


188 Third Avenue, Brooklyn 17, N. Y. 
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Only 2 simple 
dial adjustments 
will set this new lower dark ruler... 


PB Office Folding Machine 


Measure first fold wanted on Set dials for size of folds wanted 
upper light ruler, second fold on —setting pointer on light dial for 


first fold, dark dial for second. 


No mechanic, no tools, no experienced 
operator are needed for this new folding 
machine. Any office worker can set it up 
and run it. Handy dials adjust folder for 
paper thickness and positions of folds. The 
adjustments take only a minute. The job 
can often be done in the time used to set 
other folders. 

It will save high priced clerical time 
spent in manual folding, overtime in peak 


to 11 x 24 inches. It makes eight basic folds 

.. can double fold a letter sheet size at 
10,000 per hour. It delivers and feeds 
from the same end, saves unnecessary 
walking and reaching. 

Only 36 inches long, 18 '4 wide, and 20 '» 
high, it takes little working space .. . can 
be conveniently stored when not in use. 

Precision built by Pitney-Bowes to 
postage meter standards, with the service 


periods, the expense of having folding done facilities of 93 offices in the United States 
outside... and pay for itself quickly. and Canada... Call the nearest PB office 


High speed, fully automatic ... this for a demonstration ... or send coupon 


folder takes any size of paper from 3.x 3!5 below for free illustrated booklet. 


Single Fold Standard Fold Double Foid 
THREE of the machine's eight basic folds 


PITNEY-BOWES., Inc., 155 PacificSt., Stamford, Conn. 


Send free booklet on Folding Machine to: oF PIINEY- 


Name 
Leading makers of mailing machines . . . offices in 


Firm “—_ 93 cities in U.S. and Canada 


Address 
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FREE YOUR BUSINESS 
FROM UNSUSPECTED 


ask for FREE systems survey 


PRODUCTION 
PURCHASING 
PAYROLL 
ORDER-BILLING 


DITTO, Inc. 
2302 W. Maerrison $t. 
Chicago 12, Ilinois 


In Canada: 
Ditte of Canada, itd., 
Torenteo, Ontario 


by Ditto business 
engineers! 


Costly snarls often result from rewriting and retyping 
—yet, they are frequently regarded as normal parts 
of othce and factory routines. In truth, rewriting 
is totally unnecessary in order billing, production, 
payroll and purchase order systems. With Ditto 
One-Writing methods, writing is done ONCE. Copies 
are provided instantaneously and without error. This 
change of method does not alter basic routines at all— 
yet almost always proves to be the greatest single 
saving ever put into Operation. 

Accept Ditto’s ofter of a fact-finding systems survey 
that will reassure you that “all’s well!” or definitely 
point the way to worthwhile savings. No obligation! 


DITTO 


Ditto, Incorporated 
2302 W. Herrison $t., Chicago 12, tlinois 


Without obligating me, please contact me and arrange for 
Free Ssstems Surveys 
Send me specihc intormation about how Ditto can save us 


money order billing production pasroll 
purchasing time Payment other (specits} 


| ported raw materials or machinery for 


increased production, although her 
stockpiles of certain strategic materials 
are not as large as her leaders would 
like to see them. 

Despite devaluation, the dollar ques- 
tion remains a thorny problem. The 
1940-1945 period was a lush financial 
era when Sweden had a superabun- 
dance of dollars in her national ull. But 
post-war factors, as we have seen, have 
gradually erased all this. Sweden's dol- 
lar shortage is but a part ot the dollar 
famine of all of Europe, so it was in- 
evitable that it would engulf Sweden. 

This gap has only been partially filled 
by surplus exports to European coun- 
tries that, through Marshall Plan aid, 
have been ultimately paid for in dollars. 
That is the so-called conditional aid 
which Sweden has received and which 
for the current year 1950 is expected to 
reach about 48 million dollars. 


Dollar Area Defined 


Because their stockpile of hard money 
is shrinking, Sweden has been forced 
to continue the policy of buying in the 
dollar area only those goods which 
could not be obtained elsewhere, or 
could only be bought elsewhere at con- 
siderably higher prices, and which are 
necessary for the maintenance and de- 
velopment of the Swedish economy 
and production. The dollar area might 
be loosely defined as North and South 
America, Portugal, and Switzerland. 
From this area Sweden purchased 50 
per cent of her imports in 1947 com- 
pared with 2g per cent in 1g 49. 

Sweden was mightily striving 
ing the Summer months of 1950 
crease by all possible means her take 
from invisible exports. These invisible 
exports, Which all contribute materially 


\ 
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“To give you an idea of my professional standing 

—in building management circles I am known as 
the Dean of Scrubwomen.” 
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WHEREVER THERE'S BUSINESS THERE'S 


can write and calculate an invotce 


The Burroughs Calculating-Billing Machine 
writes and calculates an invoice in less time 
than it ordinarily takes just to copy itt. 


On a Burroughs, the operator needs to type otly 
part of the invoice. Her Burroughs automatically 
computes and, at the touch of one key, prints 
the complete extension — multiplier and answer! 
Typing time is saved. 

And as extensions are printed, the Burroughs 
totals them automatically and prints the total 
from a single total key. The operator types none 
of them. More time ts saved... errors in typing 
amounts are impossible. 


This Burroughs is the only calculating-billing 


Burroughs 


machine that computes as it types... that com- 
putes by direct mechanical multiplication, not by 
repeated addition. It makes the various steps of 
typing and calculating one fast, continuous oper- 
ation... accomplishes more work with /ess effort. 


If your billing costs are rising, let Burroughs 
bring them down! For information on the appli- 
cation of Burroughs Calculating-Billing Machine 
to your work, call your local Burroughs office, 
or send the coupon for your copy of 
Faster Billing with the Burroughs 
Calculating-Billing Machine. 


BURROUGHS ADDING MACHINE CO. 
Detroit 42, Michigan 


| 

| 

| 

| Please send me my copy of Faster Billing 

| with the Burroughs Calculating-Billing Machine, 
| 

| 

| 


Name 


Street and Number 
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Sedeal 
Offers You 


@ With plenty of tow cost Indi- 9 
ana coal, and an adequote wa- > 
ter supply, electric generating 
stations now produce nearly 
2,000,000 H.P. for industry, 
commerce ond agriculture. Firm 
power for Indiana's multi-fold 


activities. 

Within another 18 months an 
additional 500,000 H.P. will be 
available for use. And, the thou- 
sands of miles of transmission 
lines now delivering power in 
Indiana are interconnected with 
systems in surrounding creas for 
mutual strengthening of supply. 
Indiana offers you adequate 
firm power. 


AND WHAT ABOUT RATES? 

Under fair, constructive State 
legislation, Indiana manufac- 
turers find their electric power 
costs os low as of of their 
total production expense. Yes, 
indiana offers firm power, ade- 
quate, cheap, to industry, com- 
merce and agriculture in all 
ports of the state. 

in addition, Indiana also of- 
fers you an equitable tax struc- 
ture, fine labor, excellent trans- 
portation facilities, raw materi- 
als, a good educational system 
and wondertul recreotion areas. 
if you are looking for a location 
for your business, investigate the 
many locations in Ideal Indiana. 


Write for our booklet 
“industrial Facts about Indiana” 
now. Please give your title and 

company nome when writing 


DEPARTMENT of COMMERCE 


and PUBLIC RELATIONS 


Dept. 1017 + State House + Indianapolis, ind 


to increasing her dollar holdings, constst 
of such things as income trom shipping, 


money spent by tourists in Sweden, and 
income from foreign investments. 

If Sweden is lucky, these invisible ex- 
ports may reach the impressive total of 
one billion kronor or more in 1950 (in 


Usually 


shipping accounts for more than two- 


terms of the devalued krona). 


thirds aot all the sc “invisible” 


Since the war. Sweden has entered 


gains. 


into a series of reciprocal trade ayvree- 
ments or trade pacts with various coun- 
tries to their mutual benefit. We may 
exemplify this by concrete illustration. 


Trade Expansion 


It is a remarkable fact that Sweden 
with a population slightly in excess of 
seven million people, has consistently 
been Great Britain’s largest European 
trading partner in the five years follow- 
ing the conclusion of World War IL. 
Sweden was in 1948 the second largest 
of United Kingdom goods 
British Commonwealth 


Importer 
outside the 
(only the United States showed 
higher import figure). the same 
time Sweden was third after the United 
States and Argentina (outside the Brit- 
ish Commonwealth) as a vendor of 
goods to Great Britain. 

All this remarkable expansion of 
track in 1g4% he tween the two countries 
was achieved within the tramework ot 
the reciprocal trade agreement prin 


While 


voices among the tree traders in both 


ciple. there are some ardent 
countries, it is indisputable that the re 
Anglo-Swedish 


track pacts have by en responsible for 


cent series of annual 


having the trade relations between the 
two countries crowned with such sig 
nal success. 

For the vear to49. Sweden Imported 


from Great Britain goods to the value 


of 746,300,000 kronor, and exported 
7 2,000 kronor ol goods t© het num 
ber one customer. In both cases these 
total figures represented more than 17 
per cent of the total CX\POFES OF 
both HALIONS table. pave 2). 


d track 


Wi 


and other coun 


Sweden has recently concludk 
with France, Switzerland, 
ern Germany, Japan, 
tries Which would seem to look forward 
to months of unprecedented shipping 
Japan alone ts 
than $18 millon 


an inconsiderable sum 


ACLIVIEN lrade with 


for not 
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@ industrial 
buildings 
available NOW 
in Pittsburgh 


area! 


THE PITTSBURGH INDUS. 
TRIAL DEVELOPMENT 
COUNCIL, non-profit agency 
affiliated with the Pittsburgh 
Chamber of Commerce, can help 
‘you with your expan- 
SEND sion problems. The 
FOR Council has prepared 
a catalog giving com- 
plete information and 
“ee photographs ona 
Cross-section of indus- 
trial buildings in the 
Pittsburgh area that 
are immediately 
avatlable. 


PITTSBURGH INDUSTRIAL 
DEVELOPMENT COUNCIL 


Pittsburgh Chamber of Commerce 
Pa. 


Use Liberty Storage Binders for all 
inactive loose leaf records — Bind records 
easily in your own office. Vital records 
are kept safe with Liberty Self-Locking 
Permanent Posts. 


Don’t risk loss of loose leaf records when safety 
costs so little. The NEW LOW COST Liberty 
Storage Binder with all metal hinges and the 
famous Liberty Permanent Self-Locking Bind- 
ing Posts will protect your records from loss. 
The strength of the Liberty Storage Binder to- 
gether with the permanent locking of the 
Liberty Post will keep your records neat, clean 
and ready for reference. Liberty Storage Bind- 
ers provide the safe method for storing all 
loose-leaf records and forms. 


FREE CATALOG 
Write today for circular and 
catalog of Liberty Record \ 
Storage Products. 


BOX COMPANY 


\ Established 1918 
earborn Street, Chicago, Ill. 


720 S. 
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when distance and other factors are 
taken into account. 

The current budget of Sweden 
might be a fair barometer of economic 
strength. Since 1938 Sweden has oper- 
ated on a dual budget system, under 
which the over-all budget is divided 
into two separate units—a working 
budget and capital budget. 

The working budget must be cycli 
cally balanced. It comprises receipts 
from taxes, fees, social-security contri- 
butions, fines, and net earnings from 
invested State capital funds; against 
these are expenditures for current de- 
partmental expenses, service of the na- 
tional debt, and contributions to the 
capital budget to cover losses on unpro- 
ductive investment. 

Under the budget proposal for 1950 
1951, the working budget calls for total 
receipts of 5,13%,500,000 kronor against 
total expenditures of 4;766,700,000 kro- 
nor, leaving a working budget surplus 
of about 372,000,000 kronor. 


Budget Deficit of $36,500,000 


The capital budget covers expendi- 
tures of a long-term investment nature 
financed by certain funds other than 
current earnings. These include funds 
from State enterprises and other capital 
funds as well as appropriations from 
the working budget, the working 
budget surplus, and bond issues. 

The total outlay under the proposed 
capital budget is set at 878,700,000 kro- 
nor, against which there are expected 
to be funds available, without borrow- 
ing, amounting to 689,800,000 kronor 
(including the 372,000,000 surplus on 
the working budget). The resulting 
over-all budget deficit, is only 188,- 
Q00,000 kronor. or $26,500, 

These figures would indicate a funda- 
mentally healthy aspect of the Swedish 
economic system in spite of her greatly 
expanded social welfare program which 
reaches from “the womb to the tomb.” 

This program embraces social se- 
curity against unemployment, old age, 
and obligatory sick insurance (which 
includes hospitalization, part of doc- 
tor’s fees, and some cash benefits). Fi- 
nancial and medical maternity aid, free 
lunches for school children, low-cost va- 
cations for all, and a host of similar 
reforms contribute to making the life 
of the Swedish family of tg50 vastly 
more satisfying than in say even 1900. 


< IN OFFICES — 
where time is vital — 
Lemson Tubes rush 
moil, telegrams, re- 
ports, purchase orders 
and other important 
pepers swiftly and 
safely to the proper 
desks. Hlustrated ot 


LAMSON 
TUBES 


Save Time! 
Save Money! 


A IN FACTORIES — tamson Tubes 


save millions of time-consuming, money- 
wasting steps. They whisk mail, telegrams, 
orders, ship sheets, and all the endless 
poperwork of manufacturing between 
offices, departments, buildings. Even small 
tools, gauges, test pieces may be carried. 


HOSPITALS —tomson Tubes 


handle moil, messages, histories, prescrip- 
tions, medicines, supply orders .. . even 
living tissue from the operating room to 
the loboratory. Miustrated at the left is o 
typical nurses’ station on a privete ward [feeent 
floor. 


Here are only three typical instelictions, but they 
reveal the wide scope of service Why not find ovt ; be a 
how Lamson Tubes con serve you? 


Mail the coupen today for literature covering your 
particular problem. 
CORPORATION 
4300 Lamson 5$1., Syracuse, New York ae | 
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manufacturing rights 


your goods 


The following Canadian firms seek 
direct contacts in the U.S.A. They can: e Manu 


facture your products in Canada... 


complete production...» Import and 
Act as factory representatives... 
e Seil Canadian products to U. S. buyers. . 
e Render professional services 


e Exchange 
e Purchase parts to 


NOTE: Inquiries as to rates for 


‘tings on this page should be addressed to Dun’s Review, 159 Bay Street, 


Toronto, Ontario, Canada; or any office of Dun & Bradstreet of Canada, Ltd 


Accounting (Chartered Accountants) 
EDWARDS, MORGAN & CO., Toronto, Montreai, 
Winnipeg, Vancouver, Timmins and Calgary 
MASECAR, DeROCHE & McMILLAN, Chartered Ac- 
countants, Saskatoon, Saskatchewan 
MILLAR, MACDONALD & CO., Chartered Accoun- 
tants, Winnipeg, Man. and 4 Albert St., Toronto, Ont. 
NASH & NASH, Chartered Accountants, 603 Tegier 
Building, Edmonton, Alta. and Grande Prairie, Alita. 
NIGHTINGALE, HAYMAN & CO. Chart. Accoun 
tants, Halifax, N.S. also Sydney & Yarmouth, N.S 
ROBERTSON, ROBINSON, McCANNELL & DICK. 
Chartered Accountants. Sterling Tower Bidg., To- 
ronto, Tyshier Bidg.. Chatham, Ont 
P S. ROSS & SONS, Montreal, 1, Que., Toronto, 
Winnipeg, Calgary, Vancouver and Sairt John, N. B 
THORNE, MULHOLLAND, HOWSON & McPHER- 
SON, Toronto, Kitchener and Galt, Ontario 

Appraisers 
THE INDUSTRIAL VALUATION CO 
treal. Industries, Public Utilities, Ftc 

Architects 
McCARTER & NAIRNE. Architects & Structural 
Engrs., Vancouver, B.C. Building Investment Counsel 

Customs House Brokers, Etc. 

BLAIKLOCK BROS., LIMITED. 307 Common St... 
Montreal. Est. 1876. Customs-Brokers & Forwarders. 
SEABOARD BROKERS, Halifax, N.S. Shipping con- 
sultants, forwarders, distributors by Air, Land & Sea. 


Mon- 
UN-5571. 


We Buy for Re-Sale 


ms of general machinery for road 
eontractors, farmers, governments 


miners, golf courses, builders 


Work 
Cities 


loggers 


WILLARD EQUIPMENT, LTD. 
Pstatlixhed 1019) 
Vancouver 8 C 


860 Beach Ave 


THOMPSON-AHERN & CO., 40 Yonge St, Toronto 
Ont. Customs House Brokers & Forwarders. Est. 1912 
Food Brokers, importers, and 
Manufacturers Agents 
W. H. ESCOTT CO., LTD., 129 McDermot Ave., Win 
nipeg, Man. Groceries, hardware, drugs, etc. Cover 

all Canada 

industrial Chemicals, Oils, Waxes 
CHARLES ALBERT SMITH LIMITED, Toronto and 
Montreal. Manufacturers’ representatives, seliing in 
bulk to Industry and Pharmaceutical Manufacturers 


Legal 

FASKEN, ROBERTSON, AITCHISON, PICKUP & 
CALVIN. Barristers, etc., 36 Toronto St., Toronto 1 
FENERTY, FENERTY & McGILLVRAY, Caigary 
Alta. General practice, Oi!) and Corporation Law 
LACOSTE & LACOSTE, Lawyers, Barristers, etc., 460 
St. Francis Xavier St.. Montreal. Que. La. 7277. 
McMASTER, MONTGOMERY & CO. Barristers 
Solicitors, etc., 902 Temple Bidg.. Toronto 1. Ont 
McBRIDE, HICKEY & GREEN. Barristers and So 
icitors, 6 James St outh ‘ 

Lumber, Building Materials. Plumbing and 

Heating. Paints 
VICTORIA TILE & BRICK SUPPLY CO., LTD... Van 
couver, B.C. Want exciusive building supply lines 
Machinery, Metal Products. 
Farm Equipment 
VANCOUVER IRON WORKS LTD., Vancouver, 8B. C 
Mfrs. of boilers, pressure vessels, stec! pipe, etc. 
Manutacturers Agents ‘General! 
MacKELVIES LIMITED, Winnipeg. Seek agencies 
grocery, drug, light hardware, novelty, toy lines 
Covering Western Canada 
W. CLAIRE SHAW 407 McGill St., Montreal 
Seek dir. agcies from mfrs. hdwe. auto & hhoild tools 
Novelties, Leather Goods, Advertising 

S. VARCOE, 45 Yonge St., Toronto. Can pro- 
vide Canada-wide distribution, advertising novelties 
of all kinds: gifts, premiums for every occasion. 


Hami'ton Ont 


31,351 PRESIDENTS 


There are 31,351 company presidents reached by Dun’s 


Review each month. 


they are the heads of active companies throughout industry 


and business. 


of 88,6044, there are 17,000 Owners, Partners, and Chairmen: 


3,380 Vice-Presidents; 2,697 Treasurers: 3,703 Secretaries, 


and so on. 


May we tell you how Dun’s Review can help sell your 


product: 


A name-by-name analysis shows that 


In addition within an average total edition 


In the post-devaluation era, new en- 
couraging signs are seen with regard to 
the possibility of increasing Swedish 
exports to the dollar area. Many dele- 
gations of Swedish business men have 
visited the United States during the 
past mine months. New connections 
are usually opened up and dollars start 
flowing toward Sweden. 

This has led Swedish bankers to fee! 
confident that when Marshall Plan aid 
stops in 152, they will be able to main 
tain their present high production and 
present standard of living with th 
dollar imports which can be paid tor 
both with Sweden's visible and in- 


\ isible Xports, 


More Exports Needed 


While the volume of industrial pro 
duction in Sweden has risen trom 40 
to 45 per cent since 1938, the volume of 
exports remains 15 to 20 per cent below 
the 1g level. So it logically follows, 
if devaluation is to provide Sweden 
with any permanent relief in her inter 
national payments situation, more ex 
port goods must be moved. An in 
crease if inflationary forees would, ol 
COUTSE, render this task considerably 
more difheult. 

The interdependence with regard to 
other European states is such an inti 
mate one that a Lycastc condition for last 
ing financial health is that a satisfactory 
arrangement be arrived at with regard 
to the relation between the sterling 
and dollar ATCAS. 

One great apprehension which many 
Europeans entertain is that an anom- 
alous situation may result whereby the 
European economy and the sterling 
areca will form a from 
that of the dollar area, which wall lessen 
the normal interchange between the 
two systems. ‘This of course would pro- 
The ulti 


mate goal should be not only a Euro 


duce an unhealthy result. 
pean integration, as urged by Mr. 
Hoffman, but also an integration be 
tween the dollar area, the sterling area, 
and the European economy, 


Whatever 


prices take devaluation lett its 


turn the trend otf world 
train a large number of problems and 
risks which threatens to counteract the 
immediate benefits obtained trom the 
exchange adjustment. To keep the 
ground already gained, Sweden must 
maintain a dynamic and purposeful 
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a look at the results . 
something be done about ofhce noise! Most of the 
remarks were in very plain and pointed language . 
and came from some of our best employees too 


... believe me, I took action—fast! 


FOR OFFICES © FACTORIES 


17 out of 21 notes requested that 


Its wonder the box 
didnt explode 


a. eo days after we put up our ofhce ‘Suggestion Box’ I took 


“I'm the expert who cured these office jitters ... 


This othce was typical of hundreds where unchecked noise destroys ethciency, 


ruins dispositions and boosts operating costs. Our free analysis showed that 


Acousti-Celotex Sound Conditioning —quickly installed at modest cost— would 


bring immediate quiet, comfort and savings to this ofhce and its staff.” 


Remember ... it takes all 3 to check noise for good! 


1—The Correct Material for each par- 
ticular job! Your distributor of Acoust. 
Celotex products has a complete line of supe 
rior, specialized acoustical materials, backed 
by over 25 years of experience in custom. 
made sound conditioning. His tree analysis 
of your nowwe problem assures correct sound 
condinoning advance! 


2— Expert Installation to suit each indi. 
vidual requirement, specification and build. 
ing code. Over 200,000 Acousti-Celotex 
installaunons the country over have solved 
every type of acoustical problem. That's why 
you get the r7ght material, correct/y installed, 
the Ant ume when you specify Acoust 


Celotex products 


“a 


3—CGuaranteed Materials, Methods 
and Workmanship. 
products have the years of scientific research, 
nauon- wide organization and tume-proved 
qualities that enable your distributor to 
guarantee his work, his materials and his 
sound conditioning techniques. 


FOR YOUR FREE COPY of the informative 
booklet, “25 Questions and Answers on 
Sound Conditioning, and the name of your 
nearest distributor, wote to The Celotex Cor 
poration, Dept DR-10, 120 South La Salle 
Street, Chicago 4, Illinois. In Canada 
Dominion Sound Equipments, Lid Mont 
real, Quebec. 


cousti-(ELOTEX 


TRADE Maney stereo 


STORES SCHOOLS HOTELS 


Don's Review TOBES 


HOSPITALS © CHURCHES © BANKS 
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Hamilton Ticket Printing 

ess — 2 foce printing 
vnits — |} bock printing 
— 100 numbering 
heods — cross perforot- 
ing —punching—roll re- 
winder —zigzag folder— 
cutoff. 


anything on anything 


Because of our reputation as builders 
of unique printing equipment for the 
form printing industry, we are often 
asked to devise equipment for print- 
ing on strange materials and irregu- 


lar surfaces. Because of our past 


successes in this field, we feel confi- 
dent that we can build machinery to 


“print anything on anything” 

If you are under necessity to em- 
bellish a surface on a fast production 
schedule we will welcome the oppor- 
tunity of working for you and with 
you to design the necessary equip- 
ment. Your inquiry will be answered 


promptly. 


Comprehensive 


commercial financing service 


Rediscounts 


Accounts Receivable + 


Several flexible plans for obtaining ready cash, including participa- 
tions with banks, are available using as security: 


Inventories 


Machinery and Equipment 
Regular Instalment Paper 


Associates—one of America’s largest independent finance companies 


—offers a comprehensive commercial financing service backed by more 
than thirty vears of successtul eXperience, Medium term credit and 


rediscount facilities provide continuous arrangements which are of 


increasing importance in supplementing existing bank lines, 


efhicient system of more than 100 branch othces pro- 


Aj rides courteous and 


customers, Othcees in 


ASSOCIATES 
ASSOCIATES 

SOUTH 
AND 


CAPITAL SURPLUS 


seri lo 


{sso ates’ 


¢ ifies cast at the 


INVESTMENT 
DISCOUNT 
BEND, EINDEANA 


COMPANY 
CORPORATION 


IN EXCESS OF $44,000,000 


economic policy to combat any re- 
If this 


task is mismanaged, the position ol 


newed inflationary tendencies. 


Swedish exports may be back again 
where they were betore devaluation. 

The mutual development of Swedish 
and American trade as the months go 
by, will contribute immeasurably to the 
strengthening and furthering of that 
free world in which we are all so vitally 
interested and which we are all equally 
anxious to preserve [rom its enemics 
from abroad and from within. 
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be glad to tackle it, No obligation, of course. 
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BUSINESS IN MOTION 


Because Revere salesmen and Technical Advisors 
call upon companies in practically every industry, 
they acquire a rather amazing fund of knowledge 
about many widely different products and processes. 
When no trade secrets are involved, knowledge thus 
acquired from one company often can be transmitted 
to another, with mutual benefit. Take the problem 
Revere found in the condensers of an East Coast 
electric utility. Cooling water comes from the harbor, 
with the result that the tubes quickly become coated 
with algae and other marine or- 


not hard enough to damage the brush. Canvas and 
plywood were tried, without satisfactory results as 
either target or brush was injured, or both. Revere 
suggested making a target of foam rubber, and not 
only that, found a source of supply of rubber of the 
right consistency. This combination works perfectly, 
and is in part responsible for the record of 300 tubes 
cleaned per brush. 

The average person would not think that an elec- 
tric generating station would find good uses for nylon 
brushes, foam rubber, and ply- 


ganisms, reducing the vacuum and 
hence increasing fuel consumption. 

The utility is exceptionally well 
managed, and has a systematic 
program of tube cleaning. How- 
ever, it was found difficult to clean 
the tubes effectively. Brushes and 
rubber plugs, pushed through the 
tubes, wore out rapidly, so that the 
operation was inefficient and cost- 
ly. Though the condenser tubes 
were not made by Revere, we took 
an interest in this. A Revere cus- 
tomer makes special nylon-bristled 
brushes just for cleaning tube and pipe in dairies. 
The Technical Advisor suggested trying a slight 
modification of these. Results: over 300 tubes well 
cleaned per brush, a much longer life than anything 
previously used and a half-inch gain in vacuum, 
meaning dollars and cents saved in fuel. 

There was another problem here, arising from the 
fact that the brushes are propelled through the tubes 
by an air-water pressure gun, operating at about 
75 pounds per square inch. See illustration. Under 
that pressure a brush comes out of the far end of the 
tube like a projectile from a gun. It has to be stopped 
by something strong enough to take the shock, but 


wood, but Revere through its con- 
tacts with many industries, was 
able to combine these three items 
into a practical solution to a par- 
ticular problem. The electric com- 
pany states that when next it buys 
condenser tubes, Revere will get 
the order. That, however, is not 
the point of this advertisement. 
The significant thing is that here 
we have an example of a supplier, 
Revere, recommending products 
other than its own, and acting as 
an advisor without fee. In the 
course of our daily contacts we often note other sup- 
pliers of materials to industry doing much the same 
thing, so we claim no special virtue, 

The purpose of this advertisement is to use an 
example to point up our recommendation that no 
matter what you buy, no matter what you make, 
you take your suppliers into your confidence. You 
can benefit not only from their knowledge of their 
industry and its products, but also acquire non- 
confidential information about other industries and 
products. Facts thus obtained may be of considerable 
value to you, yet cost nothing to obtain. All you have 
to do is ask. 


REVERE COPPER AND BRASS INCORPORATED 
Founded by Paul Revere in 1801 
w 
Executive Offices: 
230 Park Avenue, New York 17, N. Y. 
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F you are looking for the right 
spot for a plant, you should take 
a good look at the Erie Area. 


These six states have such an over- 
whelming lead in manufacturing— 
45° of all the United States—that 
the other statistics are correspond- 
ingly good. 

The Erie Area accounts for 34.27% 
of the population, 40°% of the na- 
tional income and about 4 of the 
retail trade. Skilled labor, as you 


< 
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The six states of the 


Erie Area accounted for 43.5% 
of all expenditures for new plants 
and equipment in the United States* 


would expect, is plentiful, because 
of the many opportunities in 
the area. 


To top all this, you are served by 
the dependable Erie Railroad that 
connects with other railroads north, 
south and west and with the famous 
harbor of New York. 


Our experienced personnel will be 
glad to help you find the right spot 
for your plant in the Erie Area—the 
area that has the best of everything! 


*Source: Census of Manufacturers, 1947 Report MC100-8 
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Here’s how to get 
action! 


Send an outline of your require- 
ments and preferred location to: 
Mr. A. B. Johnson, Vice President, 
Room 500, Midland Building, 
Cleveland 1£, Ohio. All informa- 
tion will be held in strict confidence. 


Erie Railroad 


SERVING THE HEART OF INDUSTRIAL AMERICA 
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